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Introduction

Mission:

To train and certily members through education
and instruction in fields relating to Leadership and
Governance which will be locally and internation
ally recognized and trusted

n a world that is becoming highly competitive,
globalized and sophisticated, it is imperative for
countries to have leaders and public-sector manag
ers who can not only measure up to the current
challenges but also anticipate and prepare for
future ones. A leader must have a vision that is
common and collective, far-reaching yet contem
porary, reflecting the aspirations of every single cit
izen and the nation as a whole. This, in essence,
brought about the establishment of The Chartered
[nstitute ol Leadlership and Governance

The Chartered Institute of Teadership and Gover
nance is a professional body established under the
law of the State of New Mexico, United States of
America, to build and implement Teadership and
Governance skills in the administration of duties
CILG is currently in 51 ditterent countries,

CILG is an approach to prepare and equip individ
uals with ideas and innovations geared towards the
proper and effective handling of societal values and
problems through the teaching of administrative
skills and leadership cues.

Vision:

To be the best reference nationally and nternation
ally in producing committed and sincere leaders in
different sectors and spheres of life
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Objectives:

I. To provide training in the areas of social and po
litical leadership, governance and public policies
relevant for public life, government administra
tion, social sector, non-profit organizations, corpo
rale sector, common citizens, €1¢

2. To conduct individual or collaborative research
relating to leadership, governance studies and
other puhlic policies.

3, To organize academic programs (seminars,
workshops, colloquia, etc.) and nvite distin
guished scholars and practitioners for sharing of
ideas and perspectives

4. To serve as an institutional link for collaboration
with other such institutions, centers and schools
glohxlly,

5. To emerge as a think tank and help build bridges
between academia and policymakers with a view
to increasing their capability to understand and
tackle socio-political national and international
issues and processes in order t enhance aware
ness and critical understanding
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ORGANI

SATIONAL

COMMITTEES

I. Professional Conduct and Ethics
Committee (PCEC)

Function/responsibilities:

in the pursuit of the practice of leader
ship and governance, it is vital that the
members conduct or exccute their
work n an ethical manner in order to
earn and maintain the confidence of
team members, colleagues, employees,
employers, customers, clients,  the
public, and the global community at
large in all respect.

The purpose of this Committee 1s to ed
ueate present and future CILG Ghana
members on their ethical responsibili-
ties, roles and duties as professionals.
The Committee shall also be responsi
ble for discipline among members. It
shall be the duty of the Committee to
ensure that the Institute earns and sus
tain the trust of the public.

2. Public Relations Committee
I'his committee shall be responsible
for:

Providing technical and professional
advice to Management on publicity and
public relations issues with respect to
the [ollowing:

B The media, corporate institutions,
employee relations, community rela
tons, governmental relations, client re-
lations, international relations, and any
other relevant stakeholder poblic rela-
HONS concerns.

B The identfication and recom
mending to management for engaging
event management experts/finan-
ciers/sponsors when required.

The committee shall also be responsi
ble for developing innovative pro
gramimes to motivate members at the
regional levels to expand and sustain
networking among members. The
committee shall also be responsible
for advising the Board on social con
cerns of members,

3 Finance and Projects Administra-
tion Committee (FPC),

This committee shall be responsible
tor:

M Advising the Board and assist
management on fund mobilization
strategies and investiment opportuni
ties

Bl Ensuring that projects of the
Institute are executed within the f-
nancial policies defined by the Insti
tute or the Board

M Periodically evaluating the In
stitute's investiment policies, practices
and portfolio and making appropriate
recommendartions to the Board

B Any other function as may he
prescribed by the Board or requested
by the Secretariat

4 Quality
(QAC),
Functions/Responsibilities:

The Committee shall be responsible
for the following:

Assurance Committee
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® Upgrade of the structure of certifica
tion and content of examination sylla
bus and guide

® Periodically revise licensing require-
ments

® Vet examination questions and mark
g guides/schemes and resules.

® Organize training, seminars  and
workshops for Facilitators, Examiners,
Mentors and Markers

® Develop and manage a databank of
vetted examination questions for each
level of examination.

® Periodically review and upgrade the
continuing professional education and
development programmes and process-
es

® Devise innovative ways by which
CPD can be effectively financed and or
ganized

® Devise innovative means of increasing
public and corporate participation in
the Institute's CPD and consulting
skills development programmes

® Develop and commission  develop
ment of modules and manuals for pro
fessional certification of the Institute

® Any other function as may be pre
scribed by the Natonal Executive
Coungeil

5 Welfare Committee

Beneficiary of the welfare scheme will
be Staff and Members of the Chartered
Institute of Leadership and Governance
(CILG).

The committee shall;

® Create a fund through members con

tributions. The amount of contributions

shall be determined by the Management

and accepted by the entire membership

of the Scheme from time to time,

® identify the needs of members and

provide financial and material support

in the areas of Health and Bereavement
Organize general activities for the

wellare of members of the Scheme,

@ [oster unity amongst members of the

Scheme.

® Any other tunction as may be pre

scribed by the Nauonal Executive

Council




CILG MEMBERSHIP
GRADE AND
REQUIREMENT

® Affiliate Member

The grade of Affiliate is open to anyone who has an
interest in leadership and governance but may not
be able to, or may not desire to, reach one of our
higher grades. [t alsoincludes students who have en
rolled on the Institute’s International Professional
Programs. Student leaders in the various tertiary in
stitutions also qualify for this grade. This grade has
no post-nominal attached to it. Affiliate members
are also put on the youth in leadership program of
the institute

@ Associate (ACILG)

o First Degree with 3 years of work experience

o Second Degree with 3 years of experience

o Chartered member ol a different professional body
with 3 years of work experience

@ [ull Member (MCILG)

o First Degree with 8 years of work experience

0 Second Degree with 5 years of work experience

o Chartered member of a dilferent professional body
with 5 years of work experience

e [ellow (FCILG)

o Second Degree with 15 years of work experience
o Fellow member of a different professional body
with 8 years of work experience

® Honorary Fellow (HonFCILG):

0 Honorary Fellows are likely to be people who have
either led the development of thinking and/or prac

tice in the field of leadership and Governance and |
or have made a signilicant contribution to the devel

opment and reputation of the CILG. Honorary Fel

lows are appointed by the board on advice of council
to the purely honorific category




MEMBERSHIP
FEE & ANNUAL
SUBSCRIPTION

By definition, annual subseription is almost paid by Members as contribution to-
wards the sustaining and development of the institute. It is a yearly payment. Annual
subscription fee for Members is due and payable every January st each year.

Membership Fee: Annual Subscription:
Affiliate Member: $150.00 Affiliate: $20.00

Associate Member: $300.00 Associate Member: $50.00
Full Member: $450.00 Full Member: $70.00
Fellow Member: $600.00 Fellow Member: $100.00
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® As a member of CILG, you will gain recognition
within the industry which includes the use of our
post nominal letters ACILG, MCILG and FCILG
based on your membership. You are allowed these
post nominals which indicate to the general public
and also recruiters that you are a member of a pro

tessional body of which you are guided by their
code of conduct and for that matter you stand out
tall out of the rest

® You will be added to a global network of protes
sionals from ditferent countries. There is a saying
that ‘your network determines your net worth'.
When you join CILG you have the exposure by
meeting other professional from different forms of
professional background and get to relate and
share knowledge.

® Discounts for Annual Conferences and other
CILG events. As a member, you are always given
discounts on seminar fees. This includes both local
seminars and international seminars as well as dis
count on seminars organised by partners of CILG
such us Chartered Institute of Management and
Leadership.

® A wide range of publications. Your write ups and
articles will be exposed to the outside world with
our leadership magazine called “The Leadership
Mirror™ on quarterly bases.
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This is another form of exposure to the world,
through this your social life will be enhance and
recognized globally for your input to development
and leadlership,

® Lligihility to be elected or appointed to Council
and other CILG roles. As a member in good stand
ing, you are also eligible to be elected to any roles
by CILG Global including being elected or ap
pointed to join CILG Global Council in the U.S.A

@ Eligihility to be elected for CILG personality of
the Month. Its a monthly award given to members
who are in one way or the other contributed im
mensely to the achievement and vision of their in
stitution and also exhibited good leadership skills
at work. You will be published globally to the
world about your achievement and profile.

® Lligibility to be elected [or CILG Ghana chapter
annual award (Heroes of Leadership Award). This
award 1s organized yearly where a member is
awarded throughout the year in the discharge of
his/her duties and for their conduct exhibited at
work place and their contribution to growth of
their organization in which they work. They are
nominated by the council for consideration and
given an Honourary Doctorate in Leadership and
Governance




MEMBERSHIP
PROGRESSION GUIDE

CILG is dedicated to the advancement of
knowledge and practice of leadership and
governance profession through developing,
supporting, regulating and promoting profes-
sional standards for rechnical and ethical
competence. CILG therefore ensure this
through membership grade point assign to its
members.

As you progress through your career, acquir-
ing new skills, qualifications and experience,
you will become eligible for higher grades of
CILG membership. Upgrading membership
recognises the additional skills and experi-
ence you have acquired and provides employ-
ers evidence of your commitment to your
career, If you have achieved higher qualifica-
tion with an acquired professional experience
since you joined CILG, you may be eligible to
upgrade your membership.

Membership/CPD Grudiag Standards

Membership Level Membership!CPD Foints (Days)
Assocsite Member £

Full Manher <

Fellow £5

Distmgmsbed Fellow 130

600 of the pomts must conse from CILG related activity

Requirement for Membership Upgrade

From an Affiliate to Associate

® An Affiliate Member must meet the require-
ment for an Associate Membership Grade

From Associate Member to Full Member

® An Associate Member must attend 20 Days
C.P.D from the day he/she became an Associ-
ate Member with 60% of the C.P.D’s/ mem-
bership upgrade activities from Chartered In-
stitute of Leadership and Governance.
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From Full Member to Fellow Member

® A Full Member must attend 35 Days C.P.D
from the day he/she became a Full Member
with 60% of the C.P.D’s/ membership up-
grade activities from Chartered Institute of
Leadership and Governance.

® A Full Member must have atleast one publi-
cation and one community service in the 35
Days credit to qualify him for the upgrade.

From Fellow Member to Distinguished
Fellow Member

e A Fellow Member must attend 45 Days
C.P.D from the day he/she became a Fellow
Member with 60% of the C.P. D's/ member-
ship upgrade activities from Chartered Insti-
tute of Leadership and Governance.

® A Fellow Member must have atleast three
publications and five community services in
the 45 Days credit to qualify him for the up-
grade.

® A Fellow Member must pass an upgrade in-
terview,

Membership Upgrade Activities
Activity Grade Point
Semmarworkshop arendance (6 bours) 1
Semmarworkshop faetitanon (6 hoars) 2
Cotnmuaty developmment suppoet peojects (6 hoors) 2
Quarterly Memberslup Competency Assesunent 1

NB: Members doe for upgrude will be expected 1o send an upgrade application 1o CILG oty

olfice with supported docimuentation

Supported Documentation for Upgrade

® Current Membership Certificate

e Proof of Identity (Passport, Drivers Li-
cense, Voters L.D etc)

® C.P.D Certificate

® Project/Community Service report

® Audio/Video documentation of community
project

® Witness Statement



Code of Conduct

o enable members to conduct themselves proper-
ly in the performance of their professional duties, the
Institute is obliged to provide a Code of Professional
Congduct to lay down, both tor its members and for
the general public; the ethical standards by which its
members should abicle by. The code will apply to all
its members, irrespective of their grade, the profes-
sional role they fulfil and the country in which they
practice. The code contains, first of all, the specific
rules of conduct to which members must adhere to.
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The rules cover; in plain language. those hasie things
that members must do. Where appropriate, there are
Guidance Notes to help members interpret and apply
the rules. The Guidance Notes do cover the main
areas of professional activity in which members are
likely to be involved in. An act ‘which seriously
breaches one of the Guidance Notes wall probably
breach the Rule for Professional Conduct to which
the Guidance Note apples,




The Cade of Professional Conduct:

L. Responsibility and duties

Members shall take personal responsibility for the
reasonably foreseeable consequences of any actions or
omissions arising from the discharge of their duties.

2. Performance of dutics
Members shall, to the best of their ability;

1. Carry out the duties of the office efficiently, effec-
tively and honestly,

2. Carry out the duties of the office in a transparent
and accountable manner;

3, Keep uccurate records and documents relating to
the functions of the office

3. Professionalism
Members shall:

1. Carry out the duties of their office in a manner that
maintains public confidence in the integrity of the
office;

2. Treat members of the public, stalf and others with
courtesy and respect,

3. Not discriminate against any person, except as is
expressly provided by the law

4. Financial Probity
Members shall:

1. Not use his or her office to unlawfully or wrongful
ly enrich himself or herself or any other person;

2. Subject to Article 60(2)(a) of the Constitution,
which states that, Members shall not accepta person
al loan or benetit which may compromise him/her in
carrying out his or her duties;

3. Not:
a. Evade paying taxes
b. Neglect his‘her financial obligations

5. Moral and ethical requirements
Members shall observe and maintain the following ethical
anc moral requirements

. Demonstrate honesty in the conductof his or her public
and private affairs;

2. Not to engage in activities that amount to abuse of
office;

3, Accurately and honestly present information to the
public;

4. Not engage in wrongful conduct in furtherance of per-
sonal benefit,

5. Not misuse public resources;

6. Not falsify any records

6. Gifts or benefits inkind
Members shull not:

I Aceept or solicit gifts, hospitality or other benefits from
a person who:

4. Isunder investigation;

b. Has & contractual relationship with the Ministry/Or-
ganisation;

¢. Has any intepest that is directly or indirectly connected
with the histher duties

2. Receive a gift which has the potential of compromising
his or her integrity, objectivity or impartiality; or

3. Accept any type of gift expressly prohibited under the
Act,

7. Wrongful or unlawful acquisition of property
Members shall not use the office to wrongfully or unlaw
tully acquire or influence the acquisition of property:

8. Conllict of interest

Members shill use the best efforts to avoid béing in a situ-
ation where his or her personal interests conflict or appear
to conflict with his'her official duties,
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Ghana Chapter:
P.O Box UP 1794, KNUST, Kumasi
Ghana, West Africa
0322084045, 0248599959,

ghana@cilgglobal.org, adams.asare@cilgglobal.org

www.cilgglobal.org, www.cilgghana.org,



