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How to become a member through direct membership route
* Download membership application form from our
website: www.cilgghana.org
* Fill the downloaded form
* Submit it to the secretariat by email: ghana@cilgglobal.org

* You can also call: 0248 59 99 59 for explanations on how to fill the form




WE TEACH WHAT
IN DU STRY

CHARTERED PROFESSIONAL CERTIFICATION (CPC)

CPC SPECIALIZATION

PRO]ECT MANAGEMENT
FACILITY MANAGEMENT
CONTRACT MANAGEMENT
FINANCIAL MANAGEMENT
OPERATIONS MANAGEMENT
PRODUCTION MANAGEMENT
PURCHASING & SUPPLY MANAGEMENT
INFORMATION TECHNOLOGY MANAGEME
LOGISTIC MANAGEMENT
TRANSPORT MANAGEMENT

RISK MANAGEMENT

FRAUD MANAGEMENT
MARKETING MANAGEMENT
HUMAN RESOURCE MANAGEMENT
QUALITY CONTROL MANAGEMENT
STRATEGIC MANAGEMENT
HEALTH CARE MANAGEMENT
ENGINEERING MANAGEMENT
CUSTOMER MANAGEMENT
EDUCATION MANAGEMENT
LEADERSHIP & GOVERNANCE
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CHARTERED INSTITUTE OF
LEADERSHIP & GOVERNANCE
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CILG’S YOUNG
LEADERSHIP

PROGRAM

* An opportumty for you to be mentored by renowned
~ leaders in your chosen career. CILG as a professional
body has a lot of members who are leaders with different
professional expertise. Young leaders are therefore as-
signed to the leaders in their chosen field for mentoring

* You will be added to a global network of young indi-
- viduals from different tertiary institution who are aspir-
ing to be leaders. There is a saying that ‘your network
determines your net-worth’. When you join CILG you
have the exposure by meeting other young professionals
from different tertiary institutions with different back-
ground and get to relate and share knowledge.

* Discounts for Annual Conferences and other CILG’s
events. As an affiliate member, you are always given
discounts on seminar fees. This includes both local and
interational seminars as well as discount on seminars
organised by partners of CILG such us Chartered Insti-
- tute of Management and Leadership.

.« A w1de range of publications Young leaders would
also be allowed to submit articles for publication. Your
write ups and articles will be exposed to the outside
world with our leadership magazine called “The Leader-
- ship Mirror’” on quarterly bases. This is another form of
exposure to the world, through this your social life will
be enhanced and recognized globally for your input to
development and leadership.

CONTACT DETAILS

CILG Ghana-Chapter:
P.O Box UP 1794, KNUST, Kumasi

Ghana, West Africa
Head Office Tel: 0322084045,
0248599959, 0208372502.

Vi e Eligibility to be nominated for CILG’s young leaders’
-~ annual awards, This award is organized yearly wherea =

young leader is awarded for maintaining high integrity
and exceptional leadership skill throughout the year. The
winner of such an award will be published globally
about his/her achievement and profile

« Availability of scholarships to further your education
in both professional and academic programmes, Schol-
arships are available for young leaders to further their
educatlon

*You will be added to our skills bank and given a recom-

~ mendation for future employment.

" HOW TO
BECOME A
MEMBER:

1. Download Membership application form
from our website
www.cilgghana.org
' 2 Fill the downloaded form /
3. Summit it to the Secretariat by email to
ghana@cilgglobal.org

Email: ghana@cilgglobal.org,
adams.asare@cilgglobal.org
Website: www.cilgghana.org



PROFESSOR ELIAS N. K.
SOWLEY, FCILG

FOR YOUR APPOINTMENT AS THE DEAN OF
GRADUATE SCHOOL OF UNIVERSITY FOR DEVELOPMENT

STUDIES (UDS), TAMALE
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Organizational Effectiveness:
The Role of an Organization’s
Leadership

Ibrahim Alhassan, FCILG

An organization’s effectiveness is simply the
ability of an organization to produce the required
results with less cost. Invariably, effective organi-
zations have effective leaders. Effective leaders
influence their organization’s effectiveness by
motivating and inspiring their workforce. Com-
mitted and loyal employees expect their leaders to
provide a clear vision of the company’s strategic
direction. They also want to see consistency in
decisions made in response to problems or issues
affecting the organization. Clear and concise
communication from leaders, on a regular basis,
ensures that all employees know the task ahead of
them.
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With this type of structure, leaders enable organi-
zational effectiveness, productivity and profitabil-
ity. Often times, effective leaders play deliberate
roles in promoting organization’s effectiveness.
These measures/roles include motivation, team
building, change management and mentoring.

Motivation: An effective leader motivates his/her
workforce to accomplish job tasks by giving inspi-
rational speeches that describe the company vision
in clear terms. This motivates the employees to
work hard to achieve the stated objectives of the
organization. When the leader shows a personal
commitment to hard work and innovative ap-
proaches to problem solving, employees typically
value these things too. Leaders provide incentives
to employees, such as bonuses and other financial
rewards, to increase production.
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Team Building: Effective leaders recognize that
in order for an organization to function well, team

members need to collaborate effectively. They
conduct team-building exercises and ensure that
each member feels his/her contribution to the
team is valued. When teams are dispersed instead
of working in the same location, leaders need to
take extra steps to ensure that the virtual team
communicates clearly. For example, using all the
features of web-based conferencing software and
webcams, such as surveys and polls, the leader
can conduct virtual meetings that enhance inter-
action. This leads to organizational effectiveness.

Change management: Changes in technology,

executive leadership, governments and market

conditions can affect an organization’s productiv- Promoting organizational effectiveness is one of the
ity and hence effectiveness. An effective leader goals of the CILG, as we strive to train our members
minimizes distractions for his employees and for them to be effective leaders and for them to deliber-
helps them manage transitions to new working ately encourage their employees and/or colleagues so
conditions. For example, when an organization as to support them in making their organizations more
installs a new software package to handle ac- effective. —
counting transactions, the leader ensures that all - —
employees who will use the system get the train- : —
ing they need in advance of the implementation .
That way, when the system goes live, everyong
ready. Additionally, effective leaders ask
feedback from subordinates on organizatic
issues. When employees feel like they ar

the decision-making process, they tendde
changes more quickly.

Mentoring: An effective leader
nates to help them develop t
skills. He provides worksh
skills, negotiation, business
agement and other lead
that when the time con

take over for departi

ute to long-te

through succession
maintain a healthy
emplifying

%
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PHOTO REPORT FROM AFRICA LEADERSHIP
AND GOVERNANCE SUMMIT, ACCRA

1" - g o ‘ i
fLaiiygl - = > b S
I = R "/ al .’ -.-V:.n \ 7Y
A =5, B &£
. * N B = .«
p
4
i |

WWW.CILGGHANA.ORG CILG-GHANA'S MAGAZINE, OCTOBER, 2018 ‘ 8




LAWYER BENJAMIN
KWEKU ACOLATSE,
FCILG

INTRODUCTORY MESSAGE FROM A NEC MEMBER

HOW YOUR ATTITUDE CAN AFFECT YOUR

LEADERSHIP SKILLS

Globally, organizations are con-
stantly faced with the need to
change so as to increase their
chances of survival in the organi-
zational environment. African,
and for that matter Ghanaian or-
ganizations, are not immune to
these developments. The Ghana-
ian banking as well as telecom-
munication industries are ex-
amples of organizations that have
had to face constant change in
order to stay buoyant. Effective
leadership is one of most essen-
tial means for these organizations
to sustain their businesses in the
face of problems caused by the
rapid growth of the economic en-
vironment.

Extensive training, a handful of
certificates, or an impressive
resume are some of the key con-
tributory factors of effective
leadership. However, these cru-
cial factors have to be coupled
with the positive mental attitude
of the leader to ensure the
leader’s effectiveness. Attitude
plays an important role, as Lead-
ers with negative mental attitudes
inadvertently create work envi-
ronments that limit the growth
and development of their subor-
dinates.

This is made evident from the
fact that in Ghana, there is an on
going conversation about how at-
titudes in organizations — be it
from managers or their subordi-
nates — have on change mecha-
nisms in the organization.

Negative attitudes at the work-
place are one of the biggest chal-
lenges facing Ghanaian busi-
nesses, managers and employees.

In Keith Harrell’s book “Attitude
is Everything”, it was stated that,
a person with a negative attitude
has the same power to influence
others as a person with a positive
attitude. The difference however,
appears in the results. Positive at-
titudes in the workplace help im-
prove transparency, communica-
tions and teamwork. The oppo-
site however, can be said for
negative attitudes. They dis-
mantle teamwork, increase stress
and cripple productivity.

Harrell illustrates in his book
how some leaders criticize and
ware down mentally and physi-
cally their employees by focus-
ing on what the employee did
wrong instead of focusing on
what was needed to be done to
become better or offering sug-
gestions about what can be done
best.

Harrell identifies some of the
most common underlying causes
of negative mental attitudes.
These underlying causes of nega-
tive mental attitudes apply to
Leaders also and include:

Low self-esteem: such leaders
have a habit of putting their em-
ployees down. They tend to
blame others or other circum-
stances for their personal mis-
takes.
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Stress: when leaders feel burnt-
out and become easily frustrated
and experience difficulty in fo-
cusing on a single task for an ex-
tended period of time.

Fear: psychologist say the word
“FEAR” is an acronym that
stands for False Evidence Ap-
pearing Real. Though natural and
instinctive, it becomes problem-
atic when an individual perceives
his/her emotion as being real. A
fear-induced attitude can render
the most effective and efficient
person totally useless. In other
words, fear locks you up like an
engine without oil. It immobi-
lizes you. Employees can sense
fear and this lowers their re-
sponse to any kind of change ini-
tiated by such a leader.

Motivation: An effective leader
motivates his/her workforce to
accomplish job tasks by giving
inspirational speeches that de-
scribe the company vision in
clear terms. This motivates the
employees to work hard to
achieve the stated objectives of
the organization. When the
leader shows a personal commit-
ment to hard work and innovative
approaches to problem solving,
employees typically value these
things too.

Leaders provide incentives to
employees, such as bonuses and
other financial rewards, to in-
crease production.

Pessimism: 1s the outward ex-
pression of bad attitude. If a
leader’s attitude is to see the
“glass as half empty rather than
half full”, then it may be a signal
of a bad attitude induced by pes-
simism.  Such individuals are
vision or dream killers. In effect,
such kinds of leaders stifle the
growth of their employees.

Like many other skills, success-
ful leadership attitude is some-
thing that can be developed and it
can be done through the follow-
ing means:

Positive Communication: As a
leader, your influence will carry
great weight if you develop an at-
titude that chooses to congratu-
late and encourage. A leader who
takes the time to acknowledge
the hard work of his/her staff is
going to build a strong, trust-
based team.

Take Responsibility: A leader
can delegate responsibilities but
must take control at all times due
to the fact that the leader is solely
responsible for any delegated ac-
tivity.
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A clear telltale sign of a good leader is one who steps
up and accepts responsibility each and every time.
There is nothing worse than a leader who will step
aside and let one of their team members take the
blame for an unfortunate situation or outcome.

Show Empathy: A successful leader has a high level
of emotional intelligence. They have an understand-
ing of where the other person is coming from, even if
they don’t agree with them. Showing empathy to
staff members will contribute significantly to posi-
tive workplace culture and job satisfaction.

Adaptability: Most simply stated, an effective
change leader is someone who demonstrates adapt-
ability. A successful change leader is someone who
is able to deviate from his or her natural orientation
and adopt the style of leadership that is best suited to
the situational characteristics with which they are
faced.

Networking: A good leader must be highly net-
worked, socially, politically, internationally, among
others, in other to succeed in driving change in an or-
ganization, thereby creating opportunities for all.

Negative attitudes are highly contagious and even
more so on the job. Thus, exhibiting these negative
attitudes will cause the subordinates of such a leader
to also display negative attitudes in the workplace.
Leaders must avoid corrupt acts and act ethically at
all times in accordance with standard code of ethics
in the organisation. Good behaviour and high moral
character are the hallmark of a good leader.

A leader must lead by example, respect time, act
timely and act with integrity.

This is a cue to African and Ghanaian change
leaders/managers to adapt positive mental attitudes
in order to make their change mechanisms more ef-
fective. Subordinates and followers are also advised
to see change as an opportunity at all times and not to
resist change.
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