WWW.CILGGHANA.ORG

MAGAZINE, MAY, 19

Executive
Series

Bishop Dr. Prince
Hampel, FCILG

ISSN 2bb5-0967
“HH ' Il Wl CILG-GHANA’'S MAGAZINE, MAY, 2019
9ll772 9 1

266509600




|

"

*FULL MEMBER

\

@ CHARTERED IN§TITUTE OF
K ") LEADERSHIP AND GOVERNANCE

IRECT
EMBERSHIP

Gain direct membership
into a global professional
body with the following
membership grades

AFFILIATE MEMBER
*ASSOCIATE MEMBER

» FELLOW MEMBER

How to become a member
through direct membership route
* Download membership applica-
tion form from our website:
www.cilgghana.org

* Fill the downloaded form
+ Submit it to the secretariat by

email: ghana@cilgglobal.org

* You can also call: 0248 59 99 59
for explanations on how to fill the
form

WWW.CILGGHANA.ORG PRIL, 2019




'{)CHARTERED INSTITUTE OF
/JLEADERSHIP AND GOVERNANCE

CHARTERED
PROFESSIONAL
CERTIFICATION (CPC)

CPC SPECIALIZATION

+ Project Management

+ Facility Management

+ Contract Management

+ Financial Management

+ Operations Management

+ Production Management

+ Purchasing & Supply Management
+ Information Technology Management
+ Logistic Management
+ Transport Management
+ Risk Management

+ Fraud Management

+ Marketing Management

+ Human Resource Management
+ Quality Control Management
« Strategic Management

+ Health Care Management

+ Engineering Management

+ Customer Management

+ Education Management

+ Leadership & Governance

100%

ASSISSTANCE

For further Details,
Visit. www.cilgghana.org

Email us on
ghana@cilgglobal.org

WWW.CILGGHANA.ORG ANA’S MAGAZINE, MAY, 2019 ‘ 2
‘ ‘ d .

N



WWW.CILGGH

Editor’s Note
The Role Of Training And
Development In Organizational

Performance

Excutive Series
Interview with: Bishop Dr. Prince
Hampel, FCILG Founder of
Prince Hampel World Outreach

The Director’s Diary
Business Policy for
Competitive Advantage
MAGAZINE, MAY, 19
Advert: PMRIG
Properties and
Construction Limited

Synopsis
about CILG

National Executive
Council of CILG

Members Corner

EXECUtive The Leader _
Series and Preparation

Bishop Dr. Prince Presentation to CILG
Hampel, FCILG Personality of the
Month of April, 2019

CILG Personality
of the Month-May, 2019

Africa and Leadership
Financial Inclusion: The Bane
Of Economic Growth

Leadership
Book Club

Activities for the
Month — May

WWW.CILGGHANA.ORG



CHARTERED INSTITUTE OF
LEADERSHIP & GOVERNANCE

Ahﬁ“

WHY JOIN CILG’s YOUNG
LEADERSHIP PROGRAM?

&

* An opportunity for you to be mentored by renowned leaders in your chosen career. CILG as
a professional body has a lot of members who are leaders with different professional expertise.
Young leaders are therefore assigned to the leaders in their chosen field for mentoring

* You will be added to a global network of
young individuals from different tertiary insti-
tution who are aspiring to be leaders. There is a
saying that ‘your network determines your
net-worth’. When you join CILG you have the
exposure by meeting other young profession-
als from different tertiary institutions with dif-
ferent background and get to relate and share
knowledge.

* Discounts for Annual Conferences and
other CILG’s events. As an affiliate member,
you are always given discounts on seminar
fees. This includes both local and international
seminars as well as discount on seminars or-
ganised by partners of CILG such us Chartered
Institute of Management and Leadership.

* A wide range of publications. Young leaders
would also be allowed to submit articles for
publication. Your write ups and articles will be
exposed to the outside world with our leader-
ship magazine called “The Leadership Mirror”
on quarterly bases. This is another form of ex-
posure to the world, through this your social
life will be enhanced and recognized globally
for your input to development and leadership.

* Eligibility to be nominated for CILG’s
young leaders’ annual awards. This award is
organized yearly where a young leader is
awarded for maintaining high integrity and ex-
ceptional leadership skill throughout the year.
The winner of such an award will be published
globally about his/her achievement and profile.

* Availability of scholarships to further your
education in both professional and academic
programmes. Scholarships are available for
young leaders to further their education.

HOW TO BECOME A MEMBER

+ Download Membership application form from our
website
www.cilgghana.org

¢ Fill the downloaded form

¢ Summit it to the Secretariat at Atonsu-Monaco
Junction, Kumasi or scan it and by email to
ghana@cilgglobal.org

FOR MORE INFORMATION CONTACT:
CILG Ghana-Chapter: P.O Box UP 1794, KNUST, Kumasi Ghana, West Africa
Head Office Tel: 0322084045, 0248599959, 0208372502.
Email: ghana@cilgglobal.org, adams.asare@cilgglobal.org
Website: www.cilgghana.org



EDITOR’S NOTE

- >
Editor’s Note
The Role Of Training
And Development In

Organizational Performance

D R LR

raining and Development (T&D)

are both aspects of human resource
functions of a typical organization.
Whereas training is a program that helps
employees to learn specific knowledge or
skills to improve performance in their
current roles. Development focuses on
employee growth and future perfor-
mance, rather than on an immediate job
role. Training presents a prime opportu-
nity to expand the knowledge base of all
employees of an organization; but in
recent years, many employers find devel-
opment opportunities expensive. Em-
ployees attending training sessions also
miss out on work time which may delay
the completion of important tasks. How-
ever despite these potential drawbacks,
training and development provide both
the individual and the organization with a
number of benefits that make the cost and
time a worthwhile investment. Among
the benefits include the ones discussed
below.

Improved employee satisfaction and
morale — the investment in training that a
company makes shows employees that
they are valued. Training creates a sup-
portive environment and allow employees
to gain access to training they wouldn’t
have otherwise known about or sought
out themselves. Employees who feel ap-
preciated and challenged through train-
ing opportunities may feel more satisfied
toward their jobs; all things being equal.

Reduced employee turnover — staff are
more likely to feel valued if they are in-
vested in and therefore, less likely to
change employers. Training and develop-
ment are seen as additional company ben-
efit. Recruitment costs therefore go down
due to staff retention.
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Improvement in employee performance
- employees who receive the necessary
training are more likely to perform better
in their jobs; because training gives em-
ployees a greater understanding of their
responsibilities within their role, and in
turn build their confidence. This confi-
dence will enhance their overall perfor-
mance and this can go a long way to ben-
efit the organization. Employees who are
competent and on top of their jobs are in
strumental in changing industry stan-
dards and can therefore help position
their companies on top of industrial
competition.

Addressing weaknesses — most employ-
ees will have some weaknesses in terms of
the skills and competencies require to
properly handle their jobs. A training pro

gram allows such employees to strength-
en those skills and competencies. A devel-
opment program brings all employees to a
higher level of similar skills and knowl-
edge. Further, providing the necessary
training creates an overall knowledgeable
staff with employees who can take over
for one another as needed, work on teams
or work independently without constant
help and supervision from others.

Consistency — a robust T&D program
ensures that employees have a consistent
experience and background knowledge.
The consistency is particularly relevant
for the company’s basic policies and pro-
cedures. All employees need to be aware
of the expectations and procedures
within the organization.

Enhances company’s reputation and
profile — having a strong and successful
training strategy helps to develop com-
pany brand and make the company a
prime consideration for graduates and
mid-career changes.

Training also makes a company more at
tractive to potential new recruits who
seek to improve their skills and the opy
tunities associated with those new skills.
Training can be of any kind relevant to the
work or re: bilities of the individual
employee, and can be delivered by any ap
propriate method; some of which include
on-the-job learning, mentoring schemes,

o3

in-house training and individual study.

Due to the important role T&D plays in
organizational performance as observed
in the discussion above, the Chartered In
stitute of Leadership and Governance

promotes and facilitates the implementa-
tion of training programs in all its affili
ated institutions.

Mr Ibrahim Alhassan, FCILG
The author is the Editor of the Chartered In
stitute of Leadership and Governance
Ghana. He is
also the Northern Regional Director of the
[nstitute. He is an Editorial Board Member
of a number of journals including the Euro
pean Journal of Educational Sciences and
has review several articles.
The author currently works as a data analyst
in the Planning and Research Unit of the
University

>nt Studies, Tamale, Ghana.
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nterview with: Bishop Dr. Prince
Hampel, FCILG Founder of Prince
Hampel World Outreach

Prince Hampel World Outreach
(Christian Organisation) founded in 1975
is an evangelical platform used to organize
crusades all over the world. It is not a
church but an evangelical group. The
souls won are given to the available
churches in those areas the crusades are
held. However, if there is the need to es-
tablish a church with the souls won
during such crusades, the church is
named, Liberty Global Christian Church.
Presently, Liberty Global Christian
Church has churches in London, Ger-
many, Canada, Ghana, just to mention but
afew.

Ques: Can you name a person who has had a tre

mendous impact on you as a leader? Maybe some-
one who has been a mentor to you? Why and how
did this personimpact your life?

Ans: An uncle of mine (Eld. John Agyei) of
blessed memory, was a great motivation
and mentor to me. He was an Elder of the
Church of Pentecost in the early years of
the Church. It was through his effort and
ministry that led me to God and even
joined the Church of Pentecost at the time.
His virtue of discipline and orderliness, se-
rious mindedness to doing things had a
great impact in my life even till date.

Ques: What are the most important decisions you
make as a leader of your organization?

Ans: To let God lead us in everything we
do as an organization, especially when it
comes to winning souls for Christ which is
our main calling as an organisation. Again,
proper planning, management and ac-
countability. I believe in planning so much
that we have our yearly plan out of which
come the quarterly, and the daily plan.

Ques: As an organization gets Iargcr there can be
a tendency for the “institution” to dampen the “in
spiration.” How do you keep this from happening?
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Ans: Staying focus. It takes you away from
any form of destruction. Keep learning
from people. Someone definitely knows
what you don’t know. Lastly, showing
love to one another. Be innovative and cre-
ative. Even God himself said “Behold, I do
anew thing”. Being innovative takes away
monotony and boredom.

Ques: How do you encourage creative thinking
within your organization?

Ans: Encouraging members to read.
Reading renews the mind and builds
character. It teaches one what to say
and the right way of doing things with
respect to time. “I believe in character
more than charisma; your charisma may
open the door but your character can
close that same door behind you.

Ques: Where do the great ideas come from in your
organization?

Ans: “He who read leads”. If you want
to be a leader, you must be a reader. I
always have books to read at a particu-
lar point in time.

Ques: Which is most important to your organiza-
tion—mission, core values or vision?

Ans: All three are very important
(Mission, Core values, and Vision).
When God gives you a vision, he gives
you the mission for it.

Ques: What is the biggest challenge facing leaders
today?

Ans: Ignorance on the part of people. It
is the most expensive thing. People are
soignorant, lazy, not on time, etc. which
is worrying.

Ques: What is one mistake you witness leaders
making more frequently than others?

Ans: A lot of leaders today do not like
reading. Not disciplined and honest in
discharging their duties.

Ques: What is the one behaviour or trait that you
have seen derail more leaders’ careers?

Ans: Leaders trying to do everything by
themselves instead of delegating some
roles/functions to people who have ex-
pertise in those areas.

Ques: Can you explain the impact, if any, that
social networking has made on your organization
oryou personally?

Ans: Yes. This is because where you go
determines the people you meet and the
opportunities that come with it. The
kind of people you meet influences your
thoughts and actions greatly. Person-
ally, my encounter with great men and
women all over the world has helped
and influenced me greatly.

Ques: What are a few resources you would recom
mend to someone looking to gain insight into be
coming a better leader?

Ans: To read, read and read. Be honest
and faithful in their dealings, learn to
delegate by involving the best brains.
You cannot know everything and lastly,

be discipline.

Ques: What is the one behaviour or trait that you
have seen derail more leaders’ careers?

Ans: Inconsistency and indecisiveness
on the part of leaders.

Ques: What advice would you give someone going
YOU Blye Someone gouy
into a leadership position for the first time?

Ans: He should have a clarity of vision.
If you do not know where you are
going, you will get frustrated along the
way because there will be challenges
along the way and clarity of vision is the
only thing that can pull you through.
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Business Policy for
Competitive Advantage

B usiness Policy defines the scope or

spheres within which decisions
can be taken by the subordinates in an or-
ganization. It permits lower level manage-
ment to deal with problems and issues
without consulting top level management
every time for decisions.

Business policies are the guidelines devel-
oped by an organization to govern its ac-
tions. They define the limits within which
decisions must be made. Business policy
also deals with acquisition of resources
with which organizational goals can be
achieved. Business policy is the study of
the roles and responsibilities of top-level
management, the significant issues affect-
ing organizational success and the deci-
sions affecting organization in long-run.

In determining its policy, an organization
will normally be seeking to secure some
competitive advantages. In other words,
an organization will be aiming to put
itself in a position in which it will be able
to serve its customers more effectively
than its competitors. Frequently this will
involve an organization in idenyf§in
distinctive competencies, |
deploy them, whilst alsg
weaknesses. In all casg
tomer wants' mus
factor.

In some cases,
advantage(s) may be'€
to customers may of
terms of timing, i.e. ho
services might be made
tomers. Possession of a;
nology or technique (e:g:
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~ research and development will ofte

‘which are more advanced, more sophis
- cated or more capable than others. Th

- market earlier than their customers
- create new markets and win large market =
hares. In some sectors technological su-

is not available from any other source.
Economic factors may ensure that costs
are low, e.g. compared to those of com-
petitors in another country, so an organi-
=zation may have a price advantage.

Generally, there is no single, obvious
source of sufficient competitive advan-
tage, so businesses must consider the
policy options available to them in order
to construct a policy which when taken as
a whole gives some competitive strength.
An organization may choose to seek com-
petitive advantage by means of any of the
following:

® Flexibility. The ability to supply cus-
tomers with different types of goods or
service, to offer different variants on a
basic portfolio, to customize, adapt and
tailor, can be a major stig
This capability may b
more secure relatj
ers; whose needs
Such flexibilityst

to command

profitable sec\ Y
7

® Technology. Organizations with:

a position to market products/serv

ay be able to get such items to the™

eriority may be a critical success factor
g. aerospace, health care). The ability to
mpete by innovating provides advan-
es which might be secured through
ent protection. For some it is a major
Tel gth, and an advantage beyond that
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available to organizations that seek to ex
ploit, or are able only to exploit, existing,
established technologies.

® Quality. For most organizations’
product/service quality is important. Few
customers will willingly acquire low-
quality items or services. However, the
ability to provide products or services at
outstanding quality, when compared to

competitors, can afford a major strategic

advantage. Quality is a variable. It is often
related to price. Having the  organi=-
ational capabilities todeliver highq wuality
can be a major source, or one  source, of

competitive advantage

® Speed. Doing things quickly can mean
quicker delivery to customers, shorter
queuing or waiting time for customers,
and quicker processing of customers than
can be achieved by competitors. ‘Speed is
of the essence’ for many customers. The
ability to satisfy a customer now, rather
than tomorrow, can be a major strength in
manufacturing, transport, supply and ser
vice businesses.

® Cost. Some organizations choose to
compete on cost, ie. the price to the cus
tomer. High-volume operations providing
a limited range of goods or services may
have a cost and price advantage.

® Reliability. The fact that something,
whether product or service, is always
available, serviceable and satisfactory
doing what it was intended to do and in
the intended manner - can be a major at
traction to certain customers in certain
circumstances. The ability to provide out
puts having such high reliability gives
considerable competitive advantage to or
ganizations in industries such as aero
space, motor vehicles, health care, emer
gency services, etc. The factor relates in
some ways to quality, the two often being
interdependent, and technology.

® Responsiveness is to do with speed.
Advantage may be secured by an organi
=zation which is able to respond quickly to
changes in customer requirements, e.g.
the need for new types of product or ser
vice, and which can most quickly satisfy
those needs. Getting new 'offerings' to the
market-place can put an organization in
an advantageous position. Responsive-
ness is also associated with an ability to
detect and/or understand a customer's
need, even to anticipate it, and a willing
ness to seek ways to satisfy it.
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® Dependability. To have a record and a
reputation as a dependable supplier can
count for a great deal. The ability to pro-
vide, time after time, what is required
when it is required and at the expected
price is not something everyone can
achieve. Such dependability alone, even
for the supply of goods or services which
are available from others, and at the same
price, can be a considerable strength. It is
not the same as speed. It is to do with con-
sistency and repeatability on three of the
other dimensions - quality, speed and
cost.

The determination of the competitive
stance of the organization, which of the
above options to concentrate on, or which
combination, will give a focus to the orga
nization's efforts and character to the or
ganization. An organization which has
chosen to compete on flexibility, quality
and responsiveness will neither behave
nor feel like one that is competing on
speed and cost. Each will have positioned
itself in the market. Each will have sought
to differentiate itself from others in the
eyes of the customer.

The management roles in each, not least
the roles of operations managers, will be
different, for among other things the op
erations objects will be different. Cer
tainly, the weight attached to the three
customer service objectives for operation
will be different.

Thank you for reading this article a
hope to will cause a great change in
policy formulation in your institujg

Dr. Asare Bediako Adams, FCILG
[he author is the Director of Africa Op
erations for Chartered Institute of Leader
ship and Governance. He is also the Ex
PMRIG

Companies and Bedoak Global Ltd and its

ecutive Director of Group of

affiliates. He also board

SErves as a

member of several companies
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