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CHARTERED INSTITUTE OF
LEADERSHIP AND GOVERNANCE

IRECT
EMBERSHIP

Gain direct membership
into a global professional
body with the following
membership grades

» AFFILIATE MEMBER
»ASSOCIATE MEMBER
» FULL MEMBER
 FELLOW MEMBER

How to become a member
through direct membership route
* Download membership applica-
tion form from our website:
www.cilgghana.org

* Fill the downloaded form
+ Submit it to the secretariat by

email: ghana@cilgglobal.org

* You can also call: 0248 59 99 59
for explanations on how to fill the
form
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CHARTERED
PROFESSIONAL
CERTIFICATION (CPC)

CPC SPECIALIZATION

+ Project Management

+ Facility Management

+ Contract Management

+ Financial Management

+ Operations Management

+ Production Management

+ Purchasing & Supply Management
+ Information Technology Management
+ Logistic Management

+ Transport Management

+ Risk Management

+ Fraud Management

+ Marketing Management

+ Human Resource Management
+ Quality Control Management
« Strategic Management

+ Health Care Management

+ Engineering Management

+ Customer Management

+ Education Management

+ Leadership & Governance

100%

ASSISSTANCE

For further Details,
Visit. www.cilgghana.org

Email us on
ghana@cilgglobal.org
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* An opportunity for you to be mentored by renowned leaders in your chosen career. CILG as
a professional body has a lot of members who are leaders with different professional expertise.
Young leaders are therefore assigned to the leaders in their chosen field for mentoring

* You will be added to a global network of
young individuals from different tertiary insti-
tution who are aspiring to be leaders. There is a
saying that ‘your network determines your
net-worth’. When you join CILG you have the
exposure by meeting other young profession-
als from different tertiary institutions with dif-
ferent background and get to relate and share
knowledge.

* Discounts for Annual Conferences and
other CILG’s events. As an affiliate member,
you are always given discounts on seminar
fees. This includes both local and international
seminars as well as discount on seminars or-
ganised by partners of CILG such us Chartered
Institute of Management and Leadership.

* A wide range of publications. Young leaders
would also be allowed to submit articles for
publication. Your write ups and articles will be
exposed to the outside world with our leader-
ship magazine called “The Leadership Mirror”
on quarterly bases. This is another form of ex-
posure to the world, through this your social
life will be enhanced and recognized globally
for your input to development and leadership.

* Eligibility to be nominated for CILG’s
young leaders’ annual awards. This award is
organized yearly where a young leader is
awarded for maintaining high integrity and ex-
ceptional leadership skill throughout the year.
The winner of such an award will be published
globally about his/her achievement and profile.

* Availability of scholarships to further your
education in both professional and academic
programmes. Scholarships are available for
young leaders to further their education.

HOW TO BECOME A MEMBER

« Download Membership application form from our
website
www.cilgghana.org

¢ Fill the downloaded form

¢ Summit it to the Secretariat at Atonsu-Monaco
Junction, Kumasi or scan it and by email to
ghana@cilgglobal.org

FOR MORE INFORMATION CONTACT:
CILG Ghana-Chapter: P.O Box UP 1794, KNUST, Kumasi Ghana, West Africa
Head Office Tel: 0322084045, 0248599959, 0208372502.
Email: ghana@cilgglobal.org, adams.asare@cilgglobal.org
Website: www.cilgghana.org




Editor’s Note

Leadership is the action of lead-
ing people in an organization to-
wards achieving set goals. Lead-
ers do this by deliberately influ-
encing employees’ behaviours in
several ways. A leader sets a clear
vision for the organization, moti-
vates and guides employees. A
leaders’ innate traits play a major
role in his or her ability to lead. An
important innate trait of a leader
that he/she demonstrates sub-
consciously, that followers or
team members look up to is hu-
mility.

Humility, in terms of organiza-
tional leadership, involves mini-
mizing status differences, listen-
ing to subordinates, soliciting
input, admitting mistakes and
being willing to change course of
actions when original plans seem
not to work. Discussed below are
five (5) roles that humility plays in
a leader’s leadership journey:

1.Admit Mistakes

With your status as the Director,
Manger, etc, it is difficulty to
agree that you are not perfect. Of-
tentimes, people do not want to
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Editor’s Note

The Role Of
Humility In A Leader's
Leadership Journey

look like they’'ve messed up. But,
as human beings, we all make
mistakes. When you're willing to
share your own missteps, and
how you dealt with and recov-
ered from them, you earn trust
from your subordinates and/or
team members. A leader should
take responsibility for his/her ac-
tions and own up to what s(she)
does.

2.Be Open to Others’ Opinions
Humble leaders seek input from
others to ensure that they have all
the facts and are making deci-
sions that are in the best interest
of all. No one person has all the
answers. If you think you do, then
it's probably time to reassess
yourself.

People want to work for people
who value their opinions rather
than ignore or dismiss them.
Leaders who demonstrate great
deal of humility are comfortable
asking for input and can just as
easily be decisive when the situa-
tion calls for it. “Know it all lead-
ers” are always exposed to setups
and sabotage.

3.Let People do Their Jobs
Putting square pegs in rounds
holes will not help leaders to
achieve set goals. Choose the
right people, train them, then get
out of the way and let them do
their jobs. It takes humility to
admit that your way isn't the only
way or even that some people are
better at certain roles than you.
Learn to delegate by involving
the best brains.The humble
leader accepts these truths and
allow others’ strengths to work
for the good of the team or orga-
nization without interference

4. Accept Ambiguity

A good number of us, as leaders,
want to control everything. But
some things can’t be known up
front or beforehand. You have to
know when to take charge-or
when to let go and not try to force
everything to go your way. Some-
times, it's important to admit that
you don't know the best answer,
and wait until you have the best
information (usually from a col-
league or subordinate) to make a
decision or change a course of
action.
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5.Self-Reflect

Like many leadership skills, hu-
mility may not come easy to ev-
eryone, as a result, it is important
for a leader to always engage in
self-reflection. Get, at least, one
person to advise you on aspects
of your professional life that need
improvement. People who are
genuinely interested in you can
offer you life-changing advice
that you never thought of. This
explains why CILG Ghana made it
point to always remind its cher-
ished members to remain
humble as they go about dis-
charging their leadership roles in
their respective organizations.

Mr lbrahim Alhassan, FCILG

The author is the Editor of the
Chartered Institute of Leadership
and Governance-Ghana. He is
also the Northern Regional Direc-
tor of the Institute. He is an Edito-
rial Board Member of a number of
journals including the European
Journal of Educational Sciences
and has review several articles.
The author currently works as a
data analyst in the Planning and
Research Unit of the University
for Development Studies, Tamale,
Ghana.
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DISCOUNT ON ACADEMIC
PROGRAMMES THROUGH

PMRIG

GRADUATE INSTITUTE

ENTRY REQUIREMENTS:

DIPLOMA/BSC/BBA/MSC/
MBA/PHD/DBA

— Options—
@ Accounting
@ Entrepreneurship
@ Insvrance and Risk Management
© Management
© Operations & Supply Chain Management
@ Proifld Management
© Banking & Finance
© Human Resource Management
@ Murketingi
© Sustainable Development
@ Leadership & Governance
@ Fadlity Management

For further Details visit,

VA AAVIN G CTSHAN A BRG
or Email us on info@pmrig-group.org

AFFILIATIONS/AWARDING/
PARTNER INSTITUTIONS

<
5

Alliance International ; ;
University (AIU), S?j?,t,v"g:’;:t'ga
Zambia Cameroon

CIML Business Business University

vSHS ~HND - BACHELORS ~ MASTERS G “Coniaics”

Tuition Fees & Payment Plan:
Payments are done on installment basis till you
finish all your modules.

Program Completion Plan:
Block Lecturing; meaning you finish one module per
month till you are done with all your modules.

Duration of the Programs:
» Diploma: 12-24 Months
» Bachelors: 42-48 Months
» Masters: 15-24 Months
» Doctorate: 28-36 Months

; Face-to-face
M f Delivery: :
ode of Delivery: o ;n o Modle

CENTRES:
KUMASI, ACCRA,TAKORADI,
TAMALE, HO, SUNYANI

0208 372 502
0248 599 959



Message from NEC Member

INTRODUCTORY
MESSAGE FROM
A NEC MEMBER

How your
attitude can
affect your
leadership
skills

Globally, organizations are con-
stantly faced with the need to
change so as to increase their
chances of survival in the organi-
zational environment. African,
and for that matter Ghanaian or-
ganizations, are not immune to
these developments. The Ghana-
ian banking as well as telecom-
munication industries are ex-
amples of organizations that have
had to face constant change in
order to stay buoyant. Effective
leadership is one of most essen-
tial means for these organizations
to sustain their businesses in the
face of problems caused by the
rapid growth of the economic en-
vironment.

Extensive training, a handful of
certificates, or an impressive
resume are some of the key con-
tributory factors of effective lead-
ership. However, for a Leader to
lead effectively, these crucial fac-
tors have to be coupled with a
positive mental attitude on the
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Lawyer Benjamin Kweku Aco-
latse, FCILG

part of the leader. Attitude plays
an important role, as Leaders with
negative mental attitudes inad-
vertently create work environ-
ments that limit the growth and
development of their subordi-
nates. This is made evident from
the fact that in Ghana, there is an
on-going conversation about
how attitudes in organizations —
be it from managers or their sub-
ordinates - have on change
mechanisms in the organization.
Negative attitudes at the work-
place are one of the biggest chal-
lenges facing Ghanaian business-
es, managers and employees.

In Keith Harrell’s book “Attitude is
Everything’ it was stated that, a
person with a negative attitude
has the same power to influence
others as a person with a positive
attitude. The difference however,
appears in the results. Positive at-
titudes in the workplace help im-
prove transparency, communica-
tions and teamwork. The oppo-
site however, can be said for neg-
ative attitudes. They dismantle
teamwork, increase stress and
cripple productivity.
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Harrell illustrates in his book how
some leaders criticize and ware
down, mentally and physically
their employees, by focusing on
what the employee did wrong in-
stead of focusing on what was
needed to be done to become
better or offering suggestions
about what can be done best.

Harrell identifies some of the
most common underlying causes
of negative mental attitudes.
These underlying causes of nega-
tive mental attitudes apply to
Leaders also and include:

Low self-esteem: such leaders
have a habit of putting their em-
ployees down. They tend to
blame others or other circum-
stances for their personal mis-
takes.

Stress: when leaders feel burnt-
out and become easily frustrated
and experience difficulty in focu-
sing on a single task for an exten-
ded period of time

Fear: psychologist say the word
“FEAR” is an acronym that stands
for False Evidence Appearing
Real. Though natural and instinc-
tive, it becomes problematic
when an individual perceives
his/her emotion as being real. A
fear-induced attitude can render
the most effective and efficient
person totally useless. In other
words, fear locks you up like an
engine without oil. It immobilizes
you. Employees can sense fear
and this lowers their response to
any kind of change initiated by
such aleader.
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Pessimism: is the outward expres-
sion of bad attitude. If a leader’s
attitude is to see the “glass as half
empty rather than half full; then it
may be a signal of a bad attitude
induced by pessimism. Such indi-
viduals are vision or dream killers.
In effect, such kinds of leaders
stifle the growth of their employ-
ees.

Like many other skills, successful
leadership attitude is something
that can be developed and it can
be done through the following
means:

Positive Communication: As a
leader, your influence will carry
great weight if you develop an at-
titude that chooses to congratu-
late and encourage. A leader who
takes the time to acknowledge
the hard work of his/her staff is
going to build a strong, trust-
based team.

Take Responsibility: A leader can
delegate responsibilities  but
must take control at all times due
to the fact that the leader is solely
responsible for any delegated ac-
tivity. A clear telltale sign of a
good leader is one who steps up
and accepts responsibility each
and every time. There is nothing
worse than a leader who will step
aside and let one of their team
members take the blame for an

unfortunate situation or out-
come.
Show Empathy: A successful

leader has a high level of emo-
tional intelligence. They have an
understanding of where the
other person is coming from,
even if they don't agree with

Message from NEC Member

them. Showing empathy to staff
members will contribute signifi-
cantly to positive workplace cul-
ture and job satisfaction.
Adaptability: Most simply stated,
an effective change leader is
someone who demonstrates
adaptability. A successful change
leader is someone who is able to
deviate from his or her natural ori-
entation and adopt the style of
leadership that is best suited to
the situational characteristics
with which they are faced.
Networking: A good leader must
be highly networked, socially, po-
litically, internationally, among
others, in other to succeed in driv-
ing change in an organization,
thereby creating opportunities
for all.

Negative attitudes are highly con-
tagious and even more so on the
job. Thus, exhibiting these nega-
tive attitudes will cause the sub-
ordinates of such a leader to also
display negative attitudes in the
workplace. Leaders must avoid
corrupt acts and act ethically at all
times in accordance with stan-
dard code of ethics in the organi-
sation. Good behaviour and high
moral character are the hallmark
of a good leader.

A leader must lead by example,
respect time, act timely and act
with integrity.

This is a cue to African and Ghana-
ian change leaders/managers to
adapt positive mental attitudes in
order to make their change
mechanisms more effective. Sub-
ordinates and followers are also
advised to see change as an op-
portunity at all times and not to
resist change.
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Executive Series

Interview with: Bishop Dr. Prince
Hampel, FCILG Founder of Prince
Hampel World Outreach

> A

Prince Hampel World Outreach
(Christian Organisation) founded in
1975 is an evangelical platform used
to organize crusades all over the
world. It is not a church but an evan-
gelical group. The souls won are
given to the available churches in
those areas the crusades are held.
However, if there is the need to es-
tablish a church with the souls won
during such crusades, the church is
named, Liberty Global Christian
Church. Presently, Liberty Global
Christian Church has churches in
London, Germany, Canada, Ghana,
just to mention but a few.

Ques: Can you name a person who has
had a tremendous impact on you as a
leader? Maybe someone who has been
a mentor to you? Why and how did this
person impact your life?

Ans: An uncle of mine (Eld. John
Agyei) of blessed memory, was a
great motivation and mentor to me.
He was an Elder of the Church of Pen-
tecost in the early years of the
Church. It was through his effort and
ministry that led me to God and even
joined the Church of Pentecost at the
time. His virtue of discipline and or-
derliness, serious mindedness to
doing things had a great impact in
my life even till date.

Ques: What are the most important de-
cisions you make as a leader of your or-
ganization?

Ans: To let God lead us in everything
we do as an organization, especially
when it comes to winning souls for
Christ which is our main calling as an
organisation. Again, proper plan-
ning, management and accountabil-
ity. | believe in planning so much that
we have our yearly plan out of which
come the quarterly, and the daily
plan.

Ques: As an organization gets larger
there can be a tendency for the “institu-
tion” to dampen the “inspiration.” How
do you keep this from happening?
Ans: Staying focus. It takes you away
from any form of destruction. Keep
learning from people. Someone defi-
nitely knows what you don’t know.
Lastly, showing love to one another.
Be innovative and creative. Even God
himself said “Behold, | do a new
thing” Being innovative takes away
monotony and boredom.

Ques: Where do the great ideas come
from in your organization?

Ans: “He who read leads” If you want
to be a leader, you must be a reader. |
always have books to read at a par-
ticular pointin time.

Ques: Which is most important to your
organization—mission, core values or
vision?

Ans: All three are very important
(Mission, Core values, and Vision).
When God gives you a vision, he
gives you the mission for it.

Ques: What is the biggest challenge
facing leaders today?

Ans: Ignorance on the part of people.
It is the most expensive thing. People
are so ignorant, lazy, not on time, etc.
which is worrying.

Ques: What is one mistake you witness
leaders making more frequently than
others?

Ans: A lot of leaders today do not like
reading. Not disciplined and honest
in discharging their duties.

Ques: What is the one behaviour or
trait that you have seen derail more
leaders’ careers?

Ans: Leaders trying to do everything
by themselves instead of delegating
some roles/functions to people who
have expertise in those areas.

Ques: Can you explain the impact, if
any, that social networking has made
on your organization or you person-
ally?

Ans: Yes. This is because where you
go determines the people you meet
and the opportunities that come
with it. The kind of people you meet
influences your thoughts and actions
greatly. Personally, my encounter
with great men and women all over
the world has helped and influenced
me greatly.

Ques: What are a few resources you
would recommend to someone look-
ing to gain insight into becoming a
better leader?

Ans: To read, read and read. Be
honest and faithful in their dealings,
learn to delegate by involving the
best brains. You cannot know every-
thing and lastly, be discipline

Ques: What is the one behavior or trait
that you have seen derail more leaders’
careers?

Ans: Inconsistency and indecisive-
ness on the part of leaders.

Ques: What advice would you give
someone going into a leadership posi-
tion for the first time?

Ans: He should have a clarity of
vision. If you do not know where you
are going, you will get frustrated
along the way because there will be
challenges along the way and clarity
of vision is the only thing that can
pull you through.
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WORLD OUTREACH - CONFERENCE

Contact us Now

Activities
. 0248 599 959 Pastors & Leadership Training,
0322 084 045 Church Planting, Gospel Crusades,
Web: www.cilgghana.org Conferences,
Email: ghana@cilgglobal.org Charitable & Social Help






