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CHARTERED INSTITUTE OF
LEADERSHIP AND GOVERNANCE

IRECT
EMBERSHIP

Gain direct membership
into a global professional
body with the following
membership grades

»AFFILIATE MEMBER
»ASSOCIATE MEMBER
» FULL MEMBER
 FELLOW MEMBER

How to become a member
through direct membership route
* Download membership applica-
tion form from our website:
www.cilgghana.org

* Fill the downloaded form
* Submit it to the secretariat by

email: ghana@cilgglobal.org

* You can also call: 0248 59 99 59
for explanations on how to fill the
form
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CERTIFICATION (CPC)

CPC SPECIALIZATION

+ Project Management

+ Facility Management

+ Contract Management

+ Financial Management

+ Operations Management

+ Production Management

+ Purchasing & Supply Management
+ Information Technology Management
+ Logistic Management
+ Transport Management
+ Risk Management

+ Fraud Management

+ Marketing Management

+ Human Resource Management
+ Quality Control Management
+ Strategic Management

+ Health Care Management

+ Engineering Management

+ Customer Management

+ Education Management

« Leadership & Governance

100%

ASSISSTANCE

For further Details,
Visit. www.cilgghana.org

Email us on
ghana@cilgglobal.org
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* An opportunity for you to be mentored by renowned leaders in your chosen career. CILG as
a professional body has a lot of members who are leaders with different professional expertise.
Young leaders are therefore assigned to the leaders in their chosen field for mentoring

* You will be added to a global network of
young individuals from different tertiary insti-
tution who are aspiring to be leaders. There is a
saying that ‘your network determines your
net-worth’. When you join CILG you have the
exposure by meeting other young profession-
als from different tertiary institutions with dif-
ferent background and get to relate and share
knowledge.

* Discounts for Annual Conferences and
other CILG’s events. As an affiliate member,
you are always given discounts on seminar
fees. This includes both local and international
seminars as well as discount on seminars or-
ganised by partners of CILG such us Chartered
Institute of Management and Leadership.

* A wide range of publications. Young leaders
would also be allowed to submit articles for
publication. Your write ups and articles will be
exposed to the outside world with our leader-
ship magazine called “The Leadership Mirror”
on quarterly bases. This is another form of ex-
posure to the world, through this your social
life will be enhanced and recognized globally
for your input to development and leadership.

* Eligibility to be nominated for CILG’s
young leaders’ annual awards. This award is
organized yearly where a young leader is
awarded for maintaining high integrity and ex-
ceptional leadership skill throughout the year.
The winner of such an award will be published
globally about his/her achievement and profile.

* Availability of scholarships to further your
education in both professional and academic
programmes. Scholarships are available for
young leaders to further their education.

HOW TO BECOME A MEMBER

« Download Membership application form from our
website
www.cilgghana.org

¢ Fill the downloaded form

¢ Summit it to the Secretariat at Atonsu-Monaco
Junction, Kumasi or scan it and by email to
ghana@cilgglobal.org

FOR MORE INFORMATION CONTACT:
CILG Ghana-Chapter: P.O Box UP 1794, KNUST, Kumasi Ghana, West Africa
Head Office Tel: 0322084045, 0248599959, 0208372502.
Email: ghana@cilgglobal.org, adams.asare@cilgglobal.org
Website: www.cilgghana.org



EDITOR’S NOTE

Editor's Note

Employee Motivation
and Organizational

Performance

D R LR

M ost employers today would

like to have their employees moti-
vated and ready to work, but do not
understand what truly motivates
them. Simply defined, motivation is
an internal process that makes a
person behave in a particular way. In
essence therefore, an employee moti-
vation is an internal process that
makes an employee move towards the
achievement of both personal and or-
ganizational goals.

There are several reasons why em-
ployee motivation is important. One
of these reasons is the fact that it
allows  management to  meet
company’s goals. Without a moti-
vated workplace, companies could be
placed in a very risky position.

All organizations want to be success-
ful, even in current environment
which is highly competitive. There-
fore companies, irrespective of size
and market, strive to retain the best
employees, acknowledging their im-
portant role and influence on organi-
zational effectiveness. In order to
overcome these challenges, compa-
nies should create a strong and posi-
tive relationship with their employ-
ees and direct them towards task ful-
fillment. In order to achieve their
goals and objectives, organizations
should develop strategies to compete
in highly competitive markets and to
increase their performance. Never-
theless, just a few organizations con-
sider the human capital as being their
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main asset capable of leading them to
success or if not managed properly, to
decline. If the employees are not satis-
fied with their jobs and not motivated
to fulfill their tasks and achieve their
goals, the organization cannot attain
success. Employees have many needs
that are continuously competing one
with another. Each employee has a
different mixture and strength of
needs, as some are driven by achieve-
ment while others are focusing on se-
curity. If the managers are able to un-
derstand, predict and control em-
ployees’ behaviour, they should also
know what the employees want from
their jobs. Therefore, it is essential for
a manager to understand what really
motives employees, without making
just an assumption. Asking an em-
ployee how he feels about a particular
situation does not provide an accu-
rate evaluation of his needs, as the in-
terpretation could distort the reality
itself. The closer one gets his percep-
tion to a given reality, the higheris the
possibility to influence that specific
realty. Thus, managers can increase
their effectiveness by getting a better
grasp on the real needs of the employ-
ees.

In a nutshell, motivated employees
can lead to increased productivity
and allow an organization to achieve
higher levels of output. Imagine
having an employee who is not moti-
vated at work. They will probably use
the time at their desk surfing the in-
ternet for personal pleasure or even
looking for another job.

Mr Ibrahim Alhassan, FCILG

The author is the Editor of the Chartered In

stitute of Leadership and Governance-

Ghana. He is

also the Northern Regional Director of the
Institute. He is an Editorial Board Member
of a number of journals including the Euro

pean Journal of Educational Sciences and

has review several articles.

The author currently works as a data analyst
in the Planning and Research Unit of the
University

for Development Studies, Tamale, Ghana.
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EXECUTIVE SERIES

nterview with: Bishop Dr. Prince
Hampel, FCILG Founder of Prince
Hampel World Outreach

Prince  Hampel World  Outreach
(Christian Organisation) founded in 1975
is an evangelical platform used to organize
crusades all over the world. It is not a
church but an evangelical group. The
souls won are given to the available
churches in those areas the crusades are
held. However, if there is the need to es-
tablish a church with the souls won
during such crusades, the church is
named, Liberty Global Christian Church.
Presently, Liberty Global Christian
Church has churches in London, Ger-
many, Canada, Ghana, just to mention but
afew.

Ques: Can you name a person who has had a tre
mendous impact on you as a leader? Maybe some
one who has been a mentor to you? Why and how
did this person impact your life?

Ans: An uncle of mine (Eld. John Agyei) of
blessed memory, was a great motivation
and mentor to me. He was an Elder of the
Church of Pentecost in the early years of
the Church. It was through his effort and
ministry that led me to God and even
joined the Church of Pentecost at the time.
His virtue of discipline and orderliness, se-
rious mindedness to doing things had a
great impact in my life even till date.

Ques: What are the most important decisions you
make as a leader of your organization?

Ans: To let God lead us in everything we
do as an organization, especially when it
comes to winning souls for Christ which is
our main calling as an organisation. Again,
proper planning, management and ac-
countability. I believe in planning so much
that we have our yearly plan out of which
come the quarterly, and the daily plan.

Ques: As an organization gets larger there can be
a tendency for the “institution” to dampen the “in
spiration.” How do you keep this from happening?

Ans: Staying focus. It takes you away from
any form of destruction. Keep learning
from people. Someone definitely knows
what you don’t know. Lastly, showing
love to one another. Be innovative and cre-
ative. Even God himself said “Behold, I do
anew thing”. Being innovative takes away
monotony and boredom.

Ques: How do you encourage creative thinking
within your organization?

Ans: Encouraging members to read.
Reading renews the mind and builds
character. It teaches one what to say
and the right way of doing things with
respect to time. “I believe in character
more than charisma; your charisma may
open the door but your character can
close that same door behind you”.

Ques: Where do the great ideas come from in your

- Tt bl
organization?

Ans: “He who read leads”. If you want
to be a leader, you must be a reader. I
always have books to read at a particu-
lar point in time.

Ques: Which is most important to your organiza
tion—mission, core values or vision?

Ans: All three are very important
(Mission, Core values, and Vision).
When God gives you a vision, he gives
you the mission for it.

Ques: What is the biggest challenge facing leaders
today?

Ans: Ignorance on the part of people. It
is the most expensive thing. People are
soignorant, lazy, not on time, etc. which

is worrying.

Ques: What is one mistake you witness leaders

making more frequently than others?

O

Ans: A lot of leaders today do not like
reading. Not disciplined and honest in
discharging their duties.

Ques: What is the one behaviour or trait that you
have seen derail more leaders’ carcers?

Ans: Leaders trying to do everything by
themselves instead of delegating some
roles/functions to people who have ex-
pertise in those areas.

Ques: Can you explain the impact, if any, that
social networking has made on your organization
oryou personally?

Ans: Yes. This is because where you go
determines the people you meet and the
opportunities that come with it. The
kind of people you meet influences your
thoughts and actions greatly. Person-
ally, my encounter with great men and
women all over the world has helped
and influenced me greatly.

Ques: What are a few resources you would recom
mend to someone looking to gain insight into be
coming a better leader?

Ans: To read, read and read. Be honest
and faithful in their dealings, learn to
delegate by involving the best brains.
You cannot know everything and lastly,
be discipline.

Ques: What is the one behaviour or trait that you
have seen derail more leaders’ careers?

Ans: Inconsistency and indecisiveness
on the part of leaders.

Ques: What advice would you give someone going
into aleadership position for the first time?

Ans: He should have a clarity of vision.
If you do not know where you are
going, you will get frustrated along the
way because there will be challenges
along the way and clarity of vision is the
only thing that can pull you through.
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THE

DIRECTOR’

DIARY

Globalisation and the
Manager: Why does it Matter?

anagers must understand the
nature of the global environment because
ongoing changes in that environment are
creating a plethora of opportunities,
threats. and challenges. As we have seen,
the world is moving rapidly toward a
global integrated economic system char-
acterized by the emergence of global mar-
kets and the development of global pro-
duction systems. Although countervailing
forces are putting a brake on the pace of
globalization, and a re-emergence of pro-
tectionism certainly could halt the march
toward globalization, for now at least the
trajectory is well established. If present
trends continue, 25 years from now far
more countries will have joined the ranks
of developed nations. Brazil, China, and
India will have established themselves as
economic superpowers on a par with the
United States, Japan, and the European
Union. Barriers to cross-border trade and
investment will be lower than they are
today. Material culture will be increas-
ingly homogeneous across developed na-
tions, and markets will be more global.-

In this global world, managers will in-
creasingly take advantage of opportuni-
ties to expand the business of their enter-
prise into foreign nations, to lower costs
by realizing economies of scale from
global volume and locating different busi
ness activities where they can be per
formed most efficiently, and to enhance
competitiveness by transferring valuable
skills within the globally dispersed net
work of the firm's operations. In the 1970s
and 1980s, Western businesses faced
competitive threats from emerging Japa
nese enterprises. In the next 20 years Chi
nese, Indian, and Russian enterprises may

WWW.CILGGHANA.ORG

well emerge as major players in the global
economy, entering the markets of West-
ern businesses and presenting Western
firms with new competitive challenges.
Indeed, this is already starting to occur. In
2005 China's Lenova acquires IBM's PC
operations, signaling the company's in-
tention to become a major player in the
global computer industry. Similarly, Info-
sys and Wipro of India have become key
competitors in the global market for in-
formation technology service, and Lukoil
of Russia now operates 1,200 gas stations
in the United States. The message in these
developments is clear: The world is
changing! Even if an enterprise does not
do business across national borders, it
may still be affected by the entry of new
foreign competitors into its domestic
marketplace.

Finally, globalization matters because in a
global enterprise (and in the future far
more firms will be global enterprises)
managers will have to grapple with a-host
of issues that do not occur in purely do
mestic enterprises, only a few of which we
have discussed here. As we have seen,
managers in a global enterprise have to
decide on entry mode; strategic posture;
where to locate different business activi
ties; what to outsource to foreign produc
ers; and how best to staff, compensate,
motivate, train, develop, and manage the
human capital of their organization.
There are also substantive issues associ
ated with deciding the timing of entry
into different markets, managing cur
rency exchange rates, adjusting market
ing and sales strategy to accommodate
country differences, managing globally
dispersed supply chains, dealing with

e’ A%
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different accounting and tax rules, and so
on. Taken togcthel‘, these factors make
managing the global enterprise a complex
and challenging task, but one that is also
exciting for the skilled manager.

Dr. Asare Bediako Adams, FCILG

The author is the Director of Africa Op-
erations for Chartered Institute of Leader-
ship and Governance. He is also the Ex-

ecutive Director of PMRIG Group of
Companies and Bedoak Global Ltd and its
affiliates. He also serves as a board
member of several companies.
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The Chartered Institute of Leadership and Governance OBJECI-IVES

(CILG) is a professional body established under the law of
the State of New Mexico, United States of America, to build
and implement Leadership and Governance skills in the
administration of official duties. CILG is currently in 25 dif-
ferent countries of which PMRIG Graduate Institute is the
representing institute for Gha; Chapter.

+/ Toprovidetraining in the areas of social and political leader-
ship, govemance and public policies relevant for public life,
government administration, social sector, non-profit orga-
nizations, corporate sector, common citizens, etc.

+ To conduct individual or collaborative research relating to

CILG is an institution that directs leadership-path and e <t.clies and other public policies.

seeks to prepare and equip individuals with ideas and in-
novations that are geared towards the proper and effec-

tive handling of societal values and problems through the
teaching of mitrat'ies ntde. cuﬂ
4

VISION +/ Toserve as an institutional link for collaboration with other
such institutions, centers and schools globally.

+# Toorganize academic programs (seminars, workshops, col-
loquia, etc.) and invite distinguished scholars and practitio-
ners for sharing of ideas and perspectives.

To be the best reference, both nationally and interna-
tionally, in producing committed and sincere leaders in
different sectors and spheres of life.

+/ Toemerge as a think tank and help build bridges between
academia and policymakers with a view to increasing their
capability to understand and tackle socio-political national

MISIQN ) ; and international issues and processes in order to enhance
To train and certify members through education and awareness and critical understanding.

instruction in disciplines relating to Leadership and
Governance which will be locally and internationally
recognized and trusted.

MEMBERSHIP GRADE

» Affiliate » Associate-ACILG
» Full Member-MCILG » Fellow-FCILG
» Honourary Fellow-HonFCILG
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Executive

Apostle Dr. E.O.K
Donkor, FCILG
NEC Member

-l

Dr. Timothy Sewornu Letsa, FCILG
Regional Director of

Health S 'olta Region
Member

Lawyer Benjamin Kweku Acolatse, FCILG
Deputy CEO, Ghana Railway

Development Authority

NEC Member
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Dr. Asare Bediako Adams, FCILG
Director of Africa Operations, CILG
C Member

Nana Adwoa Konadu Dsane (Mrs),
FCILG, NEC Secretary,
CILG Ghana

Dr. Kwasi Adu-Boahen Opare, FCILG
Lecturer, Kwame Nkrumah University of
ence and Technology

NEC Chairman

Professor Jonathan Fletcher, FCILG
Dean, School of Education
and Leadershi;

Prof. Nana Afia A. Opoku-Asare, FCILG

Department of Educational Innovations
Kwame Nkrumah Univ y of Scienc

and Technology

NEC Member

President, Christian Service )
Colleage-Kumasi
NEC-MEMBER
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