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IRECT
EMBERSHIP
ADVERT

Gain direct membership
into a global professional
body with the following

membership grades I

‘)

» AFFILIATE MEMBER~-
»ASSOCIATE MEMBERSS
»FULL MEMBER

»FELLOW MEMBER

------------------------------------------------

How to become a member
through direct membership route
* Download membership applica-
tion form from our website:
www.cilgghana.org

* Fill the downloaded form
* Submit it to the secretariat by
email: ghana@cilgglobal.org

* You can also call: 0248 59 99 59
for explanations on how to fill the
form
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CHARTERED INSTITUTE OF
) LEADERSHIP AND GOVERNANCE

CHARTERED

PROFESSIONAL
CERTIFICATION (CPC)

CPC SPECIALIZATION

+Project Management

«Facility Management

+Contract Management

+Financial Management

+ Operations Management
+Production Management
+Purchasing & Supply Management
+Information Technology Management
+Logistic Management

+ Transport Management

+Risk Management

For further Details,
Visit. www.cilgghana.org

Email us on
ghana@cilgglobal.org

100%

PLAGEMENT
ASSISSTANCE

gl

+ Fraud Management

+ Marketing Management

+ Human Resource Management
« Quality Control Management
+ Strategic Management

+ Health Care Management

+ Engineering Management

+ Customer Management

+ Education Management

+ Leadership & Governance
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CHARTERED INSTITUTE OF
LEADERSHIP & GOVERNANCE
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CILG’S YOUNG
LEADERSHIP

PROGRAM

* An opportunity for you to be mentored by renowned

- leaders in your chosen career. CILG as a professional
body has a lot of members who are leaders with different
professional expertise. Young leaders are therefore as-
signed to the leaders in their chosen field for mentoring

* You will be added to a global network of young indi-
- viduals from different tertiary institution who are aspir-
ing to be leaders. There is a saying that “your network
determines your net-worth’. When you join CILG you
have the exposure by meeting other young professionals
from different tertiary institutions with different back-
ground and get to relate and share knowledge.

. Dlscounts for Annual Conferences and other CILG’s
events. As an affiliate member, you are always given
discounts on seminar fees. This includes both local and
international seminars as well as discount on seminars
organised by partners of CILG such us Chartered Insti-
- fute of Management and Leadersh1p

« A Wlde range of publlcations Young leaders would
also be allowed to submit articles for publication. Your
. write ups and articles will be exposed to the outside
world with our leadership magazine called “The Leader-
- ship Mirror” on quarterly bases. This is another form of
exposure to the world, through this your social life will
be enhanced and recognized globally for your input to
development and leadership.

CONTACT DETAILS

CILG Ghana-Chapter:

P.O Box UP 1794, KNUST, Kumasi
Ghana, West Africa

Head Office Tel: 0322084045,
0248599959, 0208372502.

WWW.CILGGHANA.ORG

e Eligibility to be nominated for CILG’s young leaders’ ‘
- annual awards, This award is organized yearly wherea =~

young leader is awarded for maintaining high integrity
and exceptional leadership skill throughout the year. The
winner of such an award will be published globally
about his/herachievement and profile.

-« Availability of scholarships to further your education = -

in both professional and academic programmes. Schol-
arships are available for young leaders to further their
education.

*You will be added to our skills bank and g1ven arecom-

- mendation for future employment

_HOW TO

BECOME A
- MEMBER:

1. Download Membership applicalion form
from our website
www.¢ilgghana.org

" 2. Fill the downloaded form
3. Summit it fo the Secretariat by email to
ghana@cilgglobal.org

Email: ghana@cilgglobal.org,

adams.asare@cilgglobal.org
Website: www.cilgghana.org
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CONTINUES PROFESSIONAL

DEVELOPMENT: DOES IT MATTER?

Introduction

In response to globalization, as well as higher accountability
demands, expectations of organizational leaderships are
changing. For organizations to thrive and to meet the ever in-
creasing demands of our sophisticated global society, heads of
corporations must be more professionally and personally com-
petent than ever before. To guide their organizations and em-
ployees towards a productive future, organizations’ leadership
must have clearly defined values and be dedicated to continu-
ally upgrading their own knowledge and skills, and that of their
subordinates. To ensure that a leader stays relevant in his or her
chosen professon as well as beome abreast with the current
best practices in a defined industry, s(he) must progressively
upgrade (him/her)self through Continues Professional Devel-
opment (CPD).

CPD may be defined as a planned, continuous and lifelong pro-
cess whereby managers try to develop their personal and pro-
fessional qualities, and to improve their knowledge, skills and
practices, leading to their empowerment, improvement in the
professional practices and development of their organizations.

On the strength of the preceding definition, one is safe to say
that, to guide yourself against being demoted or dismissed
from your organization, you need to embrace CPD as your pro-
fessional shield. If you say no to this statement, the effect is ob-
vious — your brain will rust.

CPDs are important because they deliver benefits to the profes-
sional, the profession and the public. Other importance of CPDs
include the fact that CPDs:

+ ensure that ones capabilities are in snyc with the current
standards of practices within a given field.

+ ensure that you maintain and enhance the knowledge and
skills you need to deliver a professional service to your custom-
ers, clients and the community.

+ ensure that you and your knowledge stay relevant and up to
date. You are more aware of the changing trends and directions
in your profession. The pace of change is probably faster than
it's ever been - and this is a feature of the new normal that we
live and work in. If you stand still you will get left behind, as the
currency of your knowledge and skills becomes out-dated.

_Editor's Note

Ibrahim Alhassan, FCILG

*help you continue to make a meaningful
contribution to your team/organization. You
become more effective in the workplace.
This assists you to advance in your career and
move into new positions where you can lead,
manage, influence, coach and mentor
others.

+help you to stay interested and interesting.
Experience is a great teacher, but it does
mean that we tend to do what we have done
before. CPDs open you up to new possibili-
ties, new knowledge and new skill areas.

«can deliver a deeper understanding of what
it means to be a professional, along with a
greater appreciation of the implications and
impacts of your work.

+help advance the body of knowledge and
technology within your profession

+can lead to increased public confidence in
individual professionals and their profession
as a whole.

From the foregoing discourse, it goes with-
out say that CPDs matters a lot, especially if
we do not want to be replaced in our various
offices. It is for this reason and for others
which, for want of space, have not been cov-
ered by this article, that the Chartered Insti-
tute of Leadership and Governance-Ghana,
as part of its yearly programmes organizes
more of CPDs for its members than it does for
other activities.



DISCOUNT ON ACADEMIC
PROGRAMMES THROUGH

PMRIG

GRADUATE INSTITUTE

ENTRY REQUIREMENTS:

AFFILIATIONS/AWARDING/
PARTNER INSTITUTIONS
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Alliance International i i
University (AIU), S?j’,}fvg?s':{;a
Zambia Cameroon

CIML Business Business University

vSHS ~HND v BACHELORS + MASTERS G Lot

DIPLOMA/BSC/BBA/MSC/
MBA/PHD/DBA

— Options—

& Accounting

@ Entrepreneurship
@ Insurance and Risk Management

% Management

@ Operations & Supply Chain Management
V) Proilzd Management

© Banking & Finance

© Human Resource Management

@ Murketingi

@ Sustainable Development

@ Leadership & Governance

& Fadlity Management

For further Details visit,

www.pmrig-group.org
or Email us on info@pmrig-group.org

Tuition Fees & Payment Plan:
Payments are done on installment basis till you
finish all your modules.

Program Completion Plan:
Block Lecturing; meaning you finish one module per
month till you are done with all your modules.

Duration of the Programs:
» Diploma: 12-24 Months
» Bachelors: 42-48 Months
» Masters: 15-24 Months
» Doctorate: 28-36 Months

o FACE-10-fACe
Mode of Defivery: oo b o' Mode

CENTRES:
KUMASI,ACCRA, TAKORADI,
TAMALE, HO, SUNYANI

0208 372 502
0248 599 959
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Even though leadership skills can be inborn, the
lessons that children face in their day-to-day ex-
istence significantly impact on their success as
future leaders. In essence, the right lesson im-

LEADERSHIP
IN CHILDREN parted to a child at the right time makes a differ-
ence in the life of that child. Hence, the role of

I share in the saying that “we are not all born as leaders”. However, the leader-parent in instilling early leadership
for those not born as leaders, leadership skills can be instilled in them  abilities in children is indispensable; as today’s
right from infancy as part of their socialization process. This leads child is tomorrow’s leader. Thus, it is essential
them to become successful leaders later in life. More importantly, for parents to make time within their busy sched-
many leaders also serve as parents while juggling their family life ules to instill the right leadership skills in their
with their busy work schedules. These leader-parents have a massive  children.

influence over young minds as they serve as primary agents of social-

ization,
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The following tips aid parent-leaders in instilling the right
leadership traits in their children:

1. Allow your child make choices: Children must be al-
lowed to make choices and these choices need not be life
changing. Parent-leaders must ensure that the choices that
they allow their children to make on a daily basis are age-
appropriate. Some of these simple choices include allowing
the child to chose between outfits or how they want to wear
their hair. Allowing children to make choices is important
because it is the best means to instill and practice decision-
making. Decision-making is crucial in effective leadership
p and giving children the power of choice aids them in na-
vigating through tough decisions with ease

2.Leading By Example: Children learn vicariously as a
result, parents are one of the most important socializers of
their children. Leaders must set good examples for their fol-
lowers and research has proven that it elicits positive work
ethics from their subordinates. This is also true for parent-
ing as children mimic what their parents do, hence it is cru-
cial to set good examples. Thus, when parents allow their
children to witness how they effectively balance their per-
sonal and business roles they learn to emulate accountabil-
ity in leadership.

3. Build negotiation skills and Practice confident communi-
cation: Compromise is an essential technique in leadership.
Giving firm “Yes or No” answers to requests from your
child should be replaced as much as possible with negotia-
tions. These negotiations must allow children to engage in
polite but engaging discussions as to why a decision should
be reversed. Parents should teach their children not to easily
give up during negotiations without requesting for some-
thing else in return. Children must also be made to under-
stand the importance of assertive communication by en-
couraging them to practice it. For instance, parents must
allow their children to place their own orders at restaurants
as it provides a confidence building exercise for them. This
is because when children are allowed to have a voice, it
builds self-confidence and communication skills which are
all essential qualities of leadership. Thus, the Ghanaian
saying that “children must be seen and not heard” has no
place in early leadership training. Once children are encour-
aged to practice assertiveness at home they learn and under-
stand how and when to use assertive communication.

4. Emphasize perseverance: The most efficient leaders learn
to handle both failure and success gracefully. Future leaders
must not be shielded from disappointment but rather be
taught how to deal with them. Parents must teach their chil-
dren how to maintain a positive outlook when dealing with
loss even if the other team wins. Parents can sometimes get
fixated on wanting only the best for their children and
sometimes end up neglecting to teach their children how to
handle situations that do not go as envisioned. Scholars in
Psychology have posited that how a child deals with failure
is a good indicator of that child’s intellectual growth. In
effect, parents must ensure that they teach their children
healthy and constructive ways to deal with failure.

WWW.CILGGHANA.ORG

5.Develop Emotional Intelligence: How well your child
understands and exhibits empathy and sympathy is an indi-
cation of a developed emotional intelligence, which is sig-
nificant in problem solving. A developed emotional intelli-
gence is essential for effective leadership. Psychology
Today has a free test that can help one to gauge where they
are on the emotional intelligence scale. There are extensive
ways to develop emotional intelligence, thus it is crucial for
parents and their children to conduct an assessment of their
emotional intelligence levels in order to maintain or im-
prove on them.

6.Encourage teamwork: An effective leader is one who is
both a team leader and team player. Parents must teach their
children about the efficacy of teamwork. When children
learn to cooperate, support others and solve problems as a
team, their leadership skills are enhanced. Parents must
identify and encourage their children’s interests and partici-
pation within groups. Teamwork can be learnt during par-
ticipation in sporting activities or the joining of clubs and
this must be encouraged.

7.Teach conflict resolution: Conflict management is an-
other essential skill of leadership. Conflicts are a constant
part of life and are therefore bound to set in. It is important
to learn how to bring about a peaceful resolution of them
when they set in. The best way to teach effective conflict
resolution strategies to children is during sibling squabbles.
Children must be allowed to attempt at working out their
differences. Also, in appropriate circumstances, parents
may play the role of a mediator. Mediating should include
allowing children to state their grievances in their own
words by using “I statements”. The use of the “I state-
ments” allow children to learn how to take responsibility
for their actions. Another mediating role would be to allow
them identify their needs and work together to reach a com-
promise that will suit everyone. However, if a compromise
cannot be reached, parents must allow their children to take
a break from the situation and this teaches the child that
conflict resolution may take time to achieve. That is, every
problem need not be solved the minute it arises.

8.Instill The Dangers Of Procrastination: Although we all
have procrastinated at one time, it must not become a habit.
When procrastination becomes a habit, it prevents a person
from attaining their full potential. Though it is essential for
parents to let their kids be kids, it is also vital to teach them
to get things done at the appropriate time. Dr. Tim Pychyl,
a psychologist at Carleton University in Canada, has high-
lighted the need to reduce procrastination, as it is essential
for successful leadership.

In essence, parents have the tremendous responsibility of
bringing up the next generation of leaders. The seed of lead-
ership planted during the budding years of the child makes
all the difference in how successful the child will be as a
leader. Thus, the tips that have been explored in this article
as the means for instilling leadership are some of the many
ways in which Parents and caregivers can effectively nur-
ture and socialize their children into efficient leaders.
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