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CILG’S YOUNG
LEADERSHIP

PROGRAM

* An opportunrty for you to be mentored by renowned

- leaders in your chosen career. CILG as a professional
body has a lot of members who are leaders with different
professional expertise. Young leaders are therefore as-
signed to the leaders in their chosen field for mentoring

* You will be added toa global network of young indi-
- viduals from different tertiary institution who are aspir-
ing to be leaders. There is a saying that “your network
determines your net-worth’. When you join CILG you
have the exposure by meeting other young professionals
/ from different tertiary institutions with different back-
ground and get to relate and share knowledge.

* Discounts for Annual Conferences and other CILG’s
events. As an affiliate member, you are always given
discounts on seminar fees. This includes both local and
. international seminars as well as discount on seminars
organised by partners of CILG such us Chartered Insti-
- tute of Management and Leadership.

A wrde range of pubhcatlons Young leaders would
also be allowed to submit articles for publication. Your
/- write ups and articles will be exposed to the outside
world with our leadership magazine called “The Leadet-
- ship Mirror” on quarterly bases. This is another form of
exposure to the world, through this your social life will
be enhanced and recognized globally for your input to
development and leadership.

CONTACT DETAILS

CILG Ghana-Chapter:

P.O Box UP 1794, KNUST, Kumasi
Ghana, West Africa

Head Office Tel: 0322084045,
0248599959, 0208372502.

, . Ehgrbrhty 0 be nommated for CILG’s young leaders :
- annual awards, This award is organized yearly wherea =

young leader is awarded for maintaining high integrity
and exceptional leadership skill throughout the year. The
winner of such an award will be published globally

/ about hls/her achrevement and proﬁle

-« Availability of scholarships to further your education = -

in both professional and academic programmes. Schol-
arships are available for young leaders to further their
education.

*You will be added to our skills bank and given a recom-

- mendation for future employment

_HOWTO
BECOME A
MEMBER:

/1. Download Membership application form
from our website
www.cilgghana.org

2. Fill the downloaded form
3/Summit it to the Secretariat by email to
ghana@cilgglobal.org

Email: ghana@cilgglobal.org,

adams.asare@cilgglobal.org
Website: www.cilgghana.org
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Editor’s
Note

Ibrahim Alhassan, FCILG
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INTRODUCTION SR e e
An institution can be regarded as a biological organism which, in an
ever vibrant environment, requires effective focus on continuous
improvement, through transformation, so as to remain survive and
grow. To absorb the current days” tough corporate competition, or-
ganizational change management is considered as a vital solution to
carve out smart organizational transformational plans. Organiza-
tional change management is not only to maximize the collective
benefits for the people involved in the change process but for the
overall change process sustainability. Organizations cannot operate
in the same way always. This explains why most of the top perform-
ing organizations in the world have strong Research and Develop-
ment Units — to monitor industrial change.
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INSTITUTIONAL
CHANGE MANAGEMENT:
WHAT ARE THE DRIVERS?

Institutional change refers to any adjustments or al-
teration (in terms of behaviours, policies, procedures,
outcomes, etc) that occurs in total work environment.
Generally people are accustomed to a well-established
way of life and any variation in or deviation from that
life may be called a change. Change may be very
simple just like to shift the location of a desk in an
office or it may be a more complex technological
change which may even threaten the very existence of
some people in the organization. Change automati-
cally sets in an organization system is disturbed by
either and external or internal force thereby calling for
a modification of the existing practices, procedures
and behaviours.

Drivers of Institutional change

Most often times, changes are necessitate in an organi-
zation because of forces either external or internal to
the organization.

Some External Drivers of Change in an Organization
1. Technology: Technology is the major external force
which calls for change. The adoption of new technol-
ogy such as computers, telecommunication systems
and flexible manufacturing operations have profound
impact on the organizations that adopt them.
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The substitution of computer control for direct supervision, is
resulting in wider spans of control for managers and flatter orga-
nizations. Sophisticated information technology is also making
organizations more responsive. Both the organizations and their
employees will have to become more adaptable. Many jobs will
be reshaped. Individuals who do routine, specialised and narrow
jobs will be replaced by workers who can perform multiple
tastes and actively participate in decision making. Manage-
ments will have to increase their investment in training and edu-
cation of the employees because employees' skills are becoming
obsolete more quickly. Japanese firms have progressed rapidly
because they are very fast in adopting new technological inno-
vations.

2. Marketing Conditions : Marketing conditions are no more
static. They are in the process of rapid change as the needs, de-
sires and expectations of the customers change rapidly and fre-
quently. Moreover, there is tough competition in the market as
the market is flooded with new products and innovations every-
day. New methods of advertising are used to influence the cus-
tomers. Today the concept of consumerism has gained consider-
able importance and thus, the consumers are treated as the
kings.

3. Social Changes: Social and cultural environment also suggest
some changes that the organizations have to adjust for. There are
a lot of social changes due to spread of education, knowledge
and a lot of government efforts. Social equality, e.g., equal op-
portunities to women, equal pay for equal work, has posed new
challenges for the management. The management has to follow
certain social norms in shaping its employment, marketing and
other policies.

4. Political Forces: Political environment within and outside the
country have an important impact on business especially the
transnational corporations. The interference of the government
in business has increased tremendously in most of the countries.
The corporate sector is regulated by a lot of laws and regula-
tions. Organizations do not have any control over the political
and legal forces, but they have to adapt to meet the pressure of
these forces. In our country, the new economic, policy has liber-
alised the economy to a large extent. Many of the regulatory
laws have been amended to reduce the interference of the Gov-
ernment in business.

An organizations is also affected by the world politics. Some of
the changes in the world politics which have affected business
all over the world are e.g., the reunification of Germany, Iraq's
invasion of Kuwait and the break of Soviet Union.

Some Internal Drivers of Change in an Organization

Internal forces are too many and it 1s very difficult to list them
comprehensively. However, major internal drivers of change in
an organization include the following:

1. Nature of the Work Force: The nature of work force has
changed over a passage of time. Different work values have
been expressed by different generations. Workers who are in
the age group of 50 plus value loyalty to their employers.
Workers in their mid-thirties to mid-forties are loyal to them-
selves only. The youngest generation of workers is loyal to
their careers.
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The profile of the workforce is also changing fast. The 1990s
has been described as a decade where organizations will have to
learn to manage diversity. The new generation of workers have
better educational qualifications, they place greater emphasis
on human values and question authority of managers. Their be-
haviour has also become very complex and leading them to-
wards organizational goals is a challenge for the managers. The
employee turnover is also very high which again puts strain on
the management. The work force is changing, with a rapid in-
crease in the percentage of women employees, which in turn
means, more dual career couples. Organizations have to modify
transfer and promotion policies as well as make child care and
elder care available, in order to respond to the needs of two
career couple.

2. Change in Managerial Personnel: Change in managerial per-
sonnel is another force which brings about change in organiza-
tion. Old managers are replaced by new managers which is ne-
cessitated because of promotion, retirement, transfer or dis-
missal. Each manager brings his own ideas and way of working
in the organization. The informal relationships change because
of changes in managerial personnel. Sometimes, even though
there is no change in personnel, but their attitudes change. As a
result, the organization has to change accordingly.

3. Deficiencies in Existing Management Structure: Sometimes
change are necessary because of some deficiencies in the exist-
ing organizational structure, arrangement and processes. These
deficiencies may be in the form of unmanageable span of man-
agement, larger number of managerial levels, lack of co-ordina-
tion among various departments, obstacles in communication,
multiplicity of committees, lack of uniformity in policy deci-
sions, lack of cooperation between line and staff and so on.
However, the need for change in such cases goes unrecognized
until some major crisis occurs.

4. To Avoid Developing Inertia: In many cases, organizational
changes take place just to avoid developing inertia or inflexibil-
ity. Conscious managers take into account this view that organi-
zation should be dynamic because any single method is not the
best tool of management every time. Thus, changes are incor-
porated so that the personnel develop liking for change and
there is no unnecessary, resistance when major changes in the
organization are brought about.

Conclusion

From the foregoing discourse, it is obvious that organizations
arc always under pressure to change due the forces discussed
above. Organizations must be proactive and anticipate change
by building a strong research and development units so as
closely monitor the trends in their respective industries. This
statement is mentioned because we all know what happens to
NOKIA.

The knowledge in organizational change management is very
important, especially to the leadership of an organization, and it
is because of this that the Chartered Institute of Leadership and
Governance, as part of its members’ continue professional de-
velopment, provides seminars on change management, organi-
zational behaviour and other self-help topics that enhance cor-
porate performance.
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DISCOUNT ON ACADEMIC
PROGRAMMES THROUGH

PMRIG

GRADUATE INSTITUTE

ENTRY REQUIREMENTS:

AFFILIATIONS/AWARDING/
PARTNER INSTITUTIONS
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Alliance International i i
University (AIU), S?j’,‘f,ﬂ?g,‘{;"
Zambia Cameroon

CIML Business Business University

vSHS ~HND v BACHELORS + MASTERS G “Coniaics”

DIPLOMA/BSC/BBA/MSC/
MBA/PHD/DBA

— Options—
& Accounting
@ Entrepreneurship
@ Insurance and Risk Management
% Management
@ Operations & Supply Chain Management
V) Proilzd Management
© Banking & Finance
% Human Resource Management
9 Murketingi
@ Sustainable Development
@ Leadership & Governance
& Fadlity Management

For further Details,

Visit. vwww.pivirig~groeup.org
or Email us on info@pmrig-group.org

Tuition Fees & Payment Plan:
Payments are done on installment basis till you
finish all your modules.

Program Completion Plan:
Block Lecturing; meaning you finish one module per
month till you are done with all your modules.

Duration of the Programs:
» Diploma: 12-24 Months
» Bachelors: 42-48 Months
» Masters: 15-24 Months
» Doctorate: 28-36 Months

o FACE-10-fACe
Mode of Defivery: oo b o' Mode

CENTRES:
KUMASI,ACCRA, TAKORADI,
TAMALE, HO, SUNYANI

0208 372 502
0248 599 959
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