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Leadership is critical for the future of
people, organisations, communities and
societies. Inspired by a vision of a better
future, true leadership conceives, actu-
alises and leaves a sustainable future for
all, and for the benefit of all. However,
leadership is not tied to a single person —
the ‘messiah’ — or a position. It is worthy
of mention that for organizations to
achieve their corporate goals, the burden
of leadership must be borne by all mem-
bers with each playing differentiated but
complementary leadership roles. No one
needs a title to lead. In fact, a person
who is not leading without a title cannot
lead with a title. Instead he/she will di-
minish the authority of the title.

Since the test of leadership is follower-
ship, anyone can, and many do, lead un-
consciously through their actions or ut-
terances that influence and inspire others
to do the same or act in a particular way
or achieve a desired future. The crucial
difference is conscious and purpose-
driven leadership, which is at the core
of true leadership. True leadership,
which is effective leadership, is
about consciously influencing others
to embrace and resolutely pursue a
cause or desired outcome.

True leadership requires purpose-driven
actions by persons secking to make a
difference through influencing them-
selves and others to act in congruence
with the outcomes they seek.

True leadership is accordingly different
from unconscious leadership. The latter
often translates into what is often re-
ferred to as ‘misleading’. An uncon-
scious leader may not even realise they
are responsible for others going astray.
Accordingly, it is true leadership that is
required for impactful peer influence
and the success of families, organisa-
tions, communities and global quests.

A true leader’s leadership is an inside-
out conscious exercise that starts with
leading oneself to do the right things or
that which must be done to achieve a de-
sired end. He/she is not a whiner but a
purpose and principle-driven problem-
solver who identifies or creates opportu-
nities for him/herself and others to
achieve desired outcomes when an op-
portunity presents itself or by creating
the opportunity him/herself. The
strength of an organisation, community
and society is where there is an unstop-
pable, pervasive desire by everyone to
lead within the context of their assigned
roles/schedules and principle-driven
problem-solver who identifies or creates

opportunities for him/herself and others
to achieve desired outcomes when an
opportunity presents itself or by creating
the opportunity him/herself. The
strength of an organisation, community
and society is where there is an unstop-
pable, pervasive desire by everyone to
lead within the context of their assigned
roles/schedules.

The Chartered Institute of Leadership
and Governance (CILG) is an institution
that directs leadership-path and seeks to
prepare and equip individuals with ideas
and innovations that are geared towards
proper and effective handling of societal
values and problems through the teach-
ing of administrative skills and leader-
ship cues. CILG has a mandate of pro-
viding monthly newsletter to update the
general public of the activities of the in-
stitute, and to report on relevant infor-
mation of national concern. We chal-
lenge you to make it a point to download
and read our monthly newsletter and
make a conscious effort to make a differ-
ence in whatever capacity you find your-
self as a leader.

In this month’s newsletter, you will read
about the message from the Institute’s
National Executive Council Chairman.
You will also read about CILG’s person-
ality of the month and the kind of impact
she is making. We have also provided
the opportunity for the stories of young
and upcoming entrepreneurs to be fea-
tured in our monthly newsletters as a
way to showcase their stories to the
world.
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lobaliza-
tion, tech-
nological
innova-
tion and
changing
demo -
graphic
trends are
having a
tremen-
dous impact on our society today.
Old ways of doing things are
giving way to the new and it is be-
coming more and more difficult to
forecast how tomorrow would
look like. The situation in our
world today has been described
by many as Volatile, Uncertain,
Complex and Ambiguous (VUCA).
In such a challenging environ-
ment, the importance of strong
and innovative leadership, cou-
pled with well-structured gover-
nance-systems and processes in
organizations cannot be over-
emphasized. Leadership, a critical
factor in achieving organizational
goals, has been defined by many
individuals and organizations in
different ways.

In all the definitions, a key idea
that stands out is the fact that,
leadership involves the exertion
of influence by a person on others
to achieve desired outcomes.

This clearly shows that the char-
acteristics or personal attributes
of the individual exerting influ-
ence is key.

. One good attribute of an effec-
tive leader is the ability to deal
with a challenge within the con-
text or environment it presents
itself. A good understanding of
the context of leadership or the
environment within which lead-
ership is being provided is there-
fore as important as the personal
attributes of a leader.

Leadership and governance go
hand-in-hand. While leadership
focuses on the personality of the
leader and what he or she does,
governance focuses on the envi-
ronment within which the leader
interacts with other stakehold-
ers. Good governance requires
the creation of well-structured
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systems with clearly defined
policies, processes and pro-
cedures geared towards the
achievement of organiza-
tional goals.

CILG aims at raising and
equipping leaders with the
right attributes that enable
them to successfully re-
spond to the challenges
within the environments in
which they find themselves,
using good governance prin-
ciples. We urge all members
to support this vision.
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The Chartered Institute of Leadership and Governance (CILG) is a professional body established
under the law of the State of New Mexico, United States of America, to build and implement Lead-
ership and Governance skills in the administration of official duties. CILG is currently in 25 differ-
ent countries of which PMRIG Graduate Institute is the representing institute for Ghana Chapter.

CILG is an institution that directs leadership-path and seeks to prepare and equip individuals with
ideas and innovations that are geared towards the proper and effective handling of societal values

and problems through the teaching of administrative skills and leadership cues.. .

Vision
To be the best reference, both nationally and internation-

ally, in producing committed and sincere leaders in dif-
ferent sectors and spheres of life.

Mission
To train and certify members through education and
instruction in disciplines relating to Leadership and
Governance which will be locally and internationally
recognized and trusted.

B To provide training in the areas of social and political leadership,
governance and public policies relevant for public life, government
administration, social sector, non-profit organizations, corporate
sector, coOmmon citizens, efc.

M To conduct individual or collaborative research relating to leader-
ship, governance studies and other public policies.

M To organize academic programs (seminars, workshops, colloquia,
etc.) and invite distinguished scholars and practitioners for sharing
of ideas and perspectives.

[l To serve as an institutional link for collaboration with other
such institutions, centers and schools globally.

M To emerge as a think tank and help build bridges between aca-
demia and policymakers with a view to increasing their capabil-
ity to understand and tackle socio-political national and interna-
tional issues and processes in order to enhance awareness and
critical understanding.

MEMBERSHIP GRADE
» Affiliate » Associate-ACILG

2 Full Member-MCILG 2 Fellow-FCILG
2 Honourary Fellow-HonFCILG
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) As a member of CILG, you will gain
recognition within the industry which in-
cludes the use of our post nominal letters
ACILG, MCILG and FCILG based on
your membership grade. You are allowed
to use these post nominals which indicate
to the general public and/or recruiters that
you are a member of a professional body
of which you are guided by their code of
conduct and for that matter you stand out
tall out of the rest.

) You will be added to a global network
of professionals from different countries.
There is a saying that ‘“your network deter-
mines your net worth’. When you join
CILG you have the exposure by meeting
other professional from different forms of
professional backgrounds and get to relate
and share knowledge.

) Discounts for Annual Conferences and
other CILG events.

As a member, you are always given dis-
counts on seminar fees. This includes both
local and international seminars as well as
discount on seminars organised by part-
ners of CILG such us Chartered Institute
of Management and Leadership.

Join

CILG

)A wide range of publications.

Your write ups and articles will be ex-
posed to the outside world with our lead-
ership magazine called “The Leadership
Mirror” on quarterly basis. This is another
form of exposure to the world, through
this platform, your social life will be en-
hanced and recognized globally.

) Eligibility to be elected or appointed to

Council and other CILG positions.

As a member in good standing, you are
also eligible to be elected to any position
by CILG including being elected or ap-
pointed to join CILG Global Council in
the U.S.A.

)Eligibiliiy to be elected for CILG’s per-

sonality of the Month.

CILG’s personality of the Month is a
monthly award given to members who are
in one way or the other contributed im-
mensely to the achievement of the corpo-
rate objectives and vision of their institu-
tions and to exhibit good leadership skills
at work. Your success story, and profile,
will be published globally.

AS A MEMBER

D Eligibility to be elected for CILG

Ghana chapter’s annual award (Heroes of
Leadership Award). This award is orga-
nized yearly where a member is awarded
by considering his/her yearly official
output and the conduct exhibited at
his/her workplace and his/her contribu-
tion to growth of his/her organizations.
They are nominated by the council for
consideration and given an Honourary
Doctorate in Leadership and Governance.
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Dr. Kwasi Adu-Boahen Opare, FCILG
Lecturer, Kwame Nkrumah University of
Science and Technology

NEC Chairman

N

Professor Jonathan Fletcher, FCILG Prof. Nana Afia A. Opoku-Asare, FCILG

Dean, School of Education Senior Lecturer, Kwame Nkrumah
and Leadership, University of Ghana University of Science and Technology
NEC Member NEC Member

!

Dr. Timothy Sewornu Letsa, FCILG Lawyer Benjamin Kweku Acolatse, FCILG Dr. Badu Kaakyire, FCILG

Regional Director of Deputy CEO, Ghana Railway CEO, B. Kaakyire Agrochemicals Ltd
Health Services, Volta Region Development Authority NEC Member
NEC Member NEC Member

Dr. Asare Bediako Adams, FCILG Dina Opare (Mrs), FCILG
Country Director, CILG Ghana Executive Secretary, CILG Ghana
NEC Member NEC Secretary
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BUSINESS UNIVERSITY
OF COSTA RICA (UNEM),
COSTA RICA

@ ww.unem.international

SAINT MONICA
UNIVERSITY (SMU),
CAMEROON

@ www.smuedu.org

ALLIANCE INTERNATIONAL
UNIVERSITY (AIU),
ZAMBIA

CIML
BUSINESS SCHOOL (CBS),
USA

@ www.cbsedu.org

PMRIG
GRADUATE INSTITUTE,
GHANA

@ www.pmrig-group.org

LARIINER

MY STORY
MAGAZINE,
GHANA

@ www.mustorymagazine.com
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