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IRECT
EMBERSHIP

Gain direct membership
into a global professional
body with the following
membership grades

»AFFILIATE MEMBER
»ASSOCIATE MEMBER
» FULL MEMBER
 FELLOW MEMBER

How to become a member
through direct membership route
* Download membership applica-
tion form from our website:
www.cilgghana.org

* Fill the downloaded form
* Submit it to the secretariat by

email: ghana@cilgglobal.org

* You can also call: 0248 59 99 59
for explanations on how to fill the
form
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CHARTERED
PROFESSIONAL
CERTIFICATION (CPC)

CPC SPECIALIZATION

+ Project Management

+ Facility Management

+ Contract Management

+ Financial Management

+ Operations Management

+ Production Management

+ Purchasing & Supply Management
+ Information Technology Management
+ Logistic Management
+ Transport Management
+ Risk Management

+ Fraud Management

+ Marketing Management

+ Human Resource Management
+ Quality Control Management
+ Strategic Management

+ Health Care Management

+ Engineering Management

+ Customer Management

+ Education Management

« Leadership & Governance

100%

ASSISSTANCE

For further Details,
Visit. www.cilgghana.org

Email us on
ghana@cilgglobal.org
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WHY JOINGILG's YOUNG:

LEADERSHI
’

OGRAM?
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* An opportunity for you to be mentored by renowned leaders in your chosen career. CILG as
a professional body has a lot of members who are leaders with different professional expertise.
Young leaders are therefore assigned to the leaders in their chosen field for mentoring

* You will be added to a global network of
young individuals from different tertiary insti-
tution who are aspiring to be leaders. There is a
saying that ‘your network determines your
net-worth’. When you join CILG you have the
exposure by meeting other young profession-
als from different tertiary institutions with dif-
ferent background and get to relate and share
knowledge.

* Discounts for Annual Conferences and
other CILG’s events. As an affiliate member,
you are always given discounts on seminar
fees. This includes both local and international
seminars as well as discount on seminars or-
ganised by partners of CILG such us Chartered
Institute of Management and Leadership.

* A wide range of publications. Young leaders
would also be allowed to submit articles for
publication. Your write ups and articles will be
exposed to the outside world with our leader-
ship magazine called “The Leadership Mirror”
on quarterly bases. This is another form of ex-
posure to the world, through this your social
life will be enhanced and recognized globally
for your input to development and leadership.

* Eligibility to be nominated for CILG’s
young leaders’ annual awards. This award is
organized yearly where a young leader is
awarded for maintaining high integrity and ex-
ceptional leadership skill throughout the year.
The winner of such an award will be published
globally about his/her achievement and profile.

* Availability of scholarships to further your
education in both professional and academic
programmes. Scholarships are available for
young leaders to further their education.

HOW TO BECOME A MEMBER

« Download Membership application form from our
website
www.cilgghana.org

¢ Fill the downloaded form

¢ Summit it to the Secretariat at Atonsu-Monaco
Junction, Kumasi or scan it and by email to
ghana@cilgglobal.org

FOR MORE INFORMATION CONTACT:
CILG Ghana-Chapter: P.O Box UP 1794, KNUST, Kumasi Ghana, West Africa
Head Office Tel: 0322084045, 0248599959, 0208372502.
Email: ghana@cilgglobal.org, adams.asare@cilgglobal.org
Website: www.cilgghana.org
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Enduring Success In
The Workplace: A Byproduct
Of Harmonious Working Relationship

ost of us are incapable of “going i

alone” Whether it is our carreers

or our personal relationships. In

life, we all need others if we are to
achieve the level of success we desire. Be-
sides, what's the point of having it all if we
have no one we care about to share our
success with? You may choose to work
with others, you may ignore them, or you
may choose to work against them, but the
greatest successes in life come to those
who work harmoniously with others.
When your personal goals coincide with
those of others, not only does the power of
your combined labours benefit you, but
such cooperation also creates a synergistic
effect that allows you to achieve far more
than the simple sum of your individual ef-
forts (i.e. 1 +1=3).

It is a known fact that many full-time em-
ployees spend more of their waking hours
with co-workers than they do with their
spouses and families. As such, it is impor-
tant for employees to build quality rela-
tionships with their co-workers. Quality re-
lationships in the workplace produces a
number of benefits to the individual and
the organization. Some of these benefits
are discussed below.

Improvement of Teamwork and Collabora-
tion To a large extent, when people know
one another well, they are much more
likely to work well together; all things
being equal. Observe or watch teams who
have a new member; typically, that new
member will remain somewhat isolated
until everyone else gets to know him/her. If
you have several employees who are
barely on speaking terms and you throw
them together into a project, it will take
some time for them to break the ice and
begin to work well together. Conversely,
team members who already know, like and
respect one another may be more willing
to collaborate for the betterment of the
project.

Improved Employee Morale

Given how much time employees spend in
one another's presence, the development
of good relationships in the workplace can
increase employee morale. Co-workers
become friendly and look forward to
spending time with one another while
they do their jobs.
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Improved Employee Morale

Given how much time employees spend in
one another's presence, the development
of good relationships in the workplace can
increase employee morale. Co-workers
become friendly and look forward to

spending time with one another while m—
they do their jobs.

This may also make work more fun for
these employees with the end result not
only being a more positive workplace but
also improved overall morale. The reverse
is true, that a stiff and unfriendly work envi-
ronment will have the opposite effect.

Higher Employee Retention Rates

When employees feel connected to a com-
pany, whether it is because they share the
same vision as the company leaders or
they feel as though their fellow co-workers
have become like family, they will be much
less likely to want to seek employment at
another company. Friendships take time to
build, especially quality friendships, and
the prospect of having to start all over may
help convince some employees to stay
right where they are.

Increased Employee Productivity
All of these elements add up to one
common result: happy employees are
happy workers. In other words, happy em-
ployees are naturally more productive; all
other things being equal. Overall, while we
may have some issues with employees be-
coming too friendly and wasting time to-
gether, a happy and well-adjusted and a
professionally supervised workforce is a
productive one. By feeling more con-
nected to their place of employment,
workers naturally want to try harder to
help keep the company going and to help |
it grow.

In view of the foregoing, CILG encourages
its members to build and maintain quality
working relationship in the workplace
since they stand the chance of getting sup-
ports and learning from one another.

Mr Ibrahim Alhassan, FCILG

The author is the Editor of the Chartered
Institute of Leadership and Governance-

Ghana. He is

also the Northern Regional Director of the
Institute. He is an Editorial Board Member
of a number of journals including the Euro-
pean Journal of Educational Sciences and
has review several articles.

The author currently works as a data ana-
lyst in the Planning and Research Unit of
the University

for Development Studies, Tamale, Ghana.
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&LibiAdmissions for

Executive Mastery Certificatein

DIGITAL MARKETING
PROJECT MANAGEMNT
FACILITY MANAGEMENT

s WEBSITE DESIGN & MAINTENANCE

Entry Requirements:

»SHS »HND
»BACHELORS »MASTERS

Tuition Fees & Payment Plan:

GHc. 2, 000.00

Payment can be done on installment Basis
till you finish all your modules

Duration of the Program Mode of Delivery

4 WEEKENDS FACE TO FACE
ONLINE MODE
Training Centres

¢ ACCRA eKUMASI eTAMALE

For further Details visit —m8™ X — 4 ———
www.pmrig-edu.com Or Emails us on publicrelations@pmrig-edu.com

Contact: 0248599959 e 0322084045
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Introductory Message
From A Nec Member

® Dr. Kwasi Adu-Boahen Opare, FCILG

leader harnesses resources to
achieve desired outcomes. It is
also true that a leader exerts in-
fluence on others to achieve or-
ganizational goals. It should, therefore, be
obvious to anyone who aspires to be a suc-
cessful leader that, the people within the
organization itself constitute a very impor-
tant resource that cannot be overlooked.
Hence, it is essential that the leader pur-
sues a human resource development
agenda in order to harness the maximum
potential of the people for the growth of
the organization. Such an agenda should
not just be mere lip service. However, lead-
ers must commit both financial and non-
financial resources to ensure that it is actu-
ually operationalized. Committing resour-
ces to it will inure to the benefit of not only
the individual employees but the organ-
ization as well

Human resource development focuses on
enhancing the skill-set, education, knowl-
edge and abilities of employees. It pro-
vides an effective way of attracting and
keeping highly-skilled talent within an or-
ganization. In fact, the benefits of human
resource development to an organization
are numerous. The following are some of
the benefits it can provide:

1. Acquisition and Retention of Great Em-
ployees: The process of hiring and retain-
ing employees is a huge challenge and can
be very expensive. By instituting a career
development programme, this challenge
can be confronted. As a means of hiring
and retaining staff, human resource devel-
opment can be made a benefit, as part of
the hiring package. This increases the
reputation of the organization in question,
as one that cares about its employees to
the extent of having a career development
programme.

2. Development of Competent Human Re-
source for Higher Productivity: Human re-
source development enables employees
to become more effective and efficient in
what they do. With the improved skills, the
workforce is well positioned to work more
productively. Higher productivity helps
the organization to achieve its goals
through improved service delivery.

WWW.CILGGHANA.ORG

3. Development of Highly-Skilled Human
Resource Capability of Being Promoted: A
good human resource development pro-
gramme creates a pool of workers with the
desired skills and competencies needed for
taking positions of higher responsibility.
This could be a good return on investment.

4, Creation of Opportunity for Employee
Career Development: Employees have
career development aspirations. Through
human resource development, an organi-
zation is able to align the personal needs of
its employees with that of its vision and
mission.

In conclusion, it is clear that, a good human
resource development programme could
position an organization to remain com-
petitive and relevant in an ever-changing
world. As a professional body, the Char-
tered Institute of Leadership and Gover-
nance is poised, through its corporate train-
ing, continuous professional development
seminars and other programmes, to sup-
port organizations in carrying out their
human resource development agenda.
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Interview with: Bishop Dr. Prince Hampel, FCILG
Founder of Prince Hampel World Outreach

rince Hampel World Outreach

(Christian Organisation) founded

in 1975 is an evangelical platform

used to organize crusades all
over the world. It is not a church but an
evangelical group. The souls won are
given to the available churches in those
areas the crusades are held. However, if
there is the need to establish a church with
the souls won during such crusades, the
church is named, Liberty Global Christian
Church. Presently, Liberty Global Christian
Church has churches in London, Germany,
Canada, Ghana, just to mention but a few.

Ques: Can you name a person who has
had a tremendous impact on you as a
leader? Maybe someone who has been a
mentor to you? Why and how did this
person impact your life?

Ans: An uncle of mine (Eld. John Agyei) of
blessed memory, was a great motivation and
mentor to me. He was an Elder of the Church
of Pentecost in the early years of the Church.
It was through his effort and ministry that led
me to God and even
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joined the Church of Pentecost at the time.
His virtue of discipline and orderliness, seri-
ous mindedness to doing things had a great
impact in my life even till date.

Ques: What are the most important de-
cisions you make as a leader of your or-
ganization?

Ans: To let God lead us in everything we do as
an organization, especially when it comes to
winning souls for Christ which is our main
calling as an organisation. Again, proper
planning, management and accountability.
| believe in planning so much that we have
our yearly plan out of which come the quar-
terly, and the daily plan.

Ques: As an organization gets larger
there can be a tendency for the “institu-
tion” to dampen the “inspiration.” How
do you keep this from happening?

Ans: Staying focus. It takes you away from
any form of destruction. Keep learning from
people. Someone definitely knows what you
don’t know. Lastly, showing love to one an

EXECUTIVE SERIES LG

other. Be innovative and creative. Even God
himself said “Behold, | do a new thing” Being
innovative takes away monotony and bore-
dom.

Ques: How do you encourage creative
thinking within your organization?

Ans: Encouraging members to read. Reading
renews the mind and builds character. It
teaches one what to say and the right way of
doing things with respect to time. “| believe
in character more than charisma; your cha-
risma may open the door but your character
can close that same door behind you”

Ques: Where do the great ideas come
from in your organization?

Ans: “He who read leads". If you want to be a
leader, you must be a reader. | always have
books to read at a particular point in time.

Ques: Which is most important to your
organization—mission, core values or
vision?

Ans: All three are very important (Mission,
Core values, and Vision). When God gives
you a vision, he gives you the mission for it.
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Ques: What is the biggest challenge
facing leaders today?

Ans: Ignorance on the part of people. It is the
most expensive thing. People are so igno-
rant, lazy, not on time, etc. which is worrying.

Ques: What is one mistake you witness
leaders making more frequently than
others?

Ans: A lot of leaders today do not like read-
ing. Not disciplined and honest in discharg-
ing their duties.

Ques: What is the one behaviour or trait
that you have seen derail more leaders’
careers?

Ans: Leaders trying to do everything by
themselves instead of delegating some
roles/functions to people who have expertise
in those areas.

Ques: Can you explain the impact, if any,
that social networking has made on
your organization or you personally?

Ans: Yes. This is because where you go deter-
mines the people you meet and the opportu-
nities that come with it. The kind of people
you meet influences your thoughts and ac-
tions greatly. Personally, my encounter with
great men and women all over the world has
helped and influenced me greatly.

Ques: What are a few resources you
would recommend to someone looking
to gain insight into becoming a better
leader?

Ans: To read, read and read. Be honest and
faithful in their dealings, learn to delegate by
involving the best brains. You cannot know
everything and lastly, be discipline

Ques: What is the one behavior or trait
that you have seen derail more leaders’
careers?

Ans: Inconsistency and indecisiveness on the
part of leaders.

Ques: What advice would you give
someone going into a leadership posi-
tion for the first time?

Ans: He should have a clarity of vision. If you
do not know where you are going, you will
get frustrated along the way because there
will be challenges along the way and clarity
of vision is the only thing that can pull you
through.
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WORLD OUTREACH L. CONFERENCE

Contact us Now

Activities
. 0248 599 959 Pastors & Leadership Training,
0322 084 045 Church Planting, Gospel Crusades,
Web: www.cilgghana.org Conferences,
Email: ghana@cilgglobal.org Charitable & Social Help






